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9   General plan for the Expo 2027 Malaga
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10 Participants
CHARACTERISTICS OF EXPO 2027 MALAGA PARTICIPANTS

Spain’s international relations

Spain is an active member of the international community in 
which it participates and interacts in all areas. It currently has 
different types of bilateral agreements with 145 countries. Na-
turally, it has priority relationships with its four neighbouring 
countries (France, Morocco, Portugal and Andorra).

Spain is an active member of the main international organi-
zations starting with the United Nations where it has been a 
non-permanent member of the Security Council five times 
and is an active participant in the agencies that form part of 
the United Nations System.

Spain is also a member of the European Union, the Council of 
Europe, and the Organization for Security and Cooperation in 
Europe (OSCE).

Spain is a founding member of the Ibero-American Summit, a 
biennial meeting of the heads of state and governments from 
the 19 Latin America countries and three from the Iberian Pe-
ninsula plus Equatorial Guinea and Puerto Rico.

It has 122 diplomatic missions around the world with accredi-
tations in nearly all countries, and 124 countries have a diplo-
matic representation in Spain.

Spanish foreign policy is particularly influential for geogra-
phical, historical and cultural reasons, and Spain has unique 
bilateral relations with countries in Europe, Latin America, the 
Caribbean and the Maghreb.

Due to these international connections, it is reasonable to ex-
pect that Expo 2027 Malaga will be very well attended.

Participation forecast

An estimated 120 countries, international organizations and 
non-governmental organisations are expected to participate.

The venue will have a maximum surface area of 25 hectares, 
although the Master Plan is flexible and that area can be in-
creased if necessary.

Spain expects to host a balanced representation of countries 
from all over the world at Expo 2027 Malaga and will ensure all 
regions have their place.

Type of participants

120 participants from the following regions and groups are 
expected to participate:

Type of pavilions

According to the rules regulating International Exhibi-
tions, pavilions are built by the organizing country and 
are then given to the participants to use during the Ex-
hibition. 
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	■ EUROPEAN UNION	
	■ REST OF EUROPE				  
	■ NORTH AMERICA				  
	■ LATIN AMERICA				  
	■ CARIBBEAN	
	■ SOUTH PACIFIC
	■ ASIA		
	■ Africa	
	■ INTERNATIONAL ORGANIZATIONS		
	■ NGOs					   

The maximum area assigned to an individual pavilion is 1,000 
square meters.

Expo 2027 Malaga will feature three individual pavilion sizes: 
1,000, 750 and 500 square meters respectively.

In accordance with the criteria of highlighting the importance 
of grouped presentations based on identity and geographical 
location, Expo 2027 Malaga will facilitate the joint participation 
of countries by building larger pavilions than those mentioned 
above where countries will share common areas and services. 
These pavilions may have an area of up to 2,500 square meters.

Corporate Participants

Expo 2027 Malaga will be an international exhibition. In other 
words, it will be composed primarily of countries and inter-
national organizations. International participants will surely 
incorporate national companies in their pavilions that will 
contribute to their image at the same time the theme of the 
exhibition favours the individual presence of corporate parti-
cipants that, due to their size and international standing, may 
wish to showcase work they are doing regarding the theme 
of the event. 

This corporate presence will be visualised in the objectives of 
the marketing plan that will be drawn up. Four corporate pa-
vilions are currently envisioned with surface areas between 
750 and 1,000 square meters.

Participation of Spain

Spain is the host country but, for all intents and purposes, it 
will also be an international participant. Its pavilion will show 
what Spain is doing in relation to the theme of the Exhibition 
and will also serve as the headquarters to host protocol activi-
ties, celebrate national holidays etc. Therefore, its pavilion will 
be larger than the largest international ones.

As Spain is comprised of Autonomous Communities (regions), 
the latter will also want to express their particular view of the the-
me. To that end, a calculation has been made of the surface area 
to be divided up for each community. The allocation and indivi-
dual location of each community’s area will be decided internally.

Summary of participants

Expo 2027 Malaga will have an estimated total of 131 participants.

Of these, 120 will be countries and international organizations, 
plus NGOs grouped in a single pavilion, and 4 thematic pavi-
lions. In addition to these, there is the Spanish pavilion and 
the 17 autonomous community pavilions.

Participants will have pavilions measuring 1,000, 750 or 500 m2. 
There will also be group pavilions measuring up to 2,500 m2.

For reasons of logistics and protocol associated with its status 
as the host country, the Spanish pavilion will have 2,500 m2 

and each Autonomous Community will be allocated 500 m2.
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Assistance for developing 
countries
Expo 2027 Malaga will be an opportunity to 
show Spain’s interest in maintaining and stren-
gthening its international relations while also 
strengthening its ties with countries with which 
it regularly cooperates and open new avenues of 
cooperation with others. 

Therefore, International Exhibition 2027 Malaga 
will include countries at all stages of develop-
ment. To that end, Expo 2027 Malaga, together 
with the Government of Spain, will draw up a 
specific cooperation programme funding with 
developing countries to ensure their presence 
at the Expo, thus benefiting from their contribu-
tion to the theme of the exhibition and making 
it easier for them to achieve the goals they set 
for themselves. These cooperation funds will be 
taken from the national budget which will be 
added to the specific Exhibition budget.
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11 Visitors and visits

It goes without saying that the main indicator to measure the 
success of an International Exhibition is its number of visits. 
This relates to one of the proposals of this project that alig-
ns directly with the BIE’s objective of providing visitors with 
a unique and memorable experience through culture, enter-
tainment and technology. 

In addition to the obvious function of cultural dissemination 
and social awareness, Expo 2027 Malaga has set the objecti-
ve of encouraging the active participation of visitors and ge-
tting them involved in the idea of progress which this Expo 
promotes. The result will be an experience-based visit which 
will serve a dual purpose: a memorable and satisfying expe-
rience for visitors and a recommendation to their friends and 
acquaintances.

The established pre-eminence of Malaga and the Costa del 
Sol in the tourism sector backed by decades of experience, to-
gether with its extensive and renovated hotel facilities in con-
tinuous growth (see chapter 12), makes us optimistic about 
the flow of visitors to Expo 2027 Malaga. 

The professional expertise of the sector in Malaga and its ties 
with other tourist agents, especially at national and European 
levels, enables us to predict, with a sufficient degree of cer-
tainty, that attendance will be a success with the support of 
the communication campaigns planned. 

The International Airport, the high-speed (AVE) and regional 
and commuter trains, and the cruise ship port of Malaga are 
fundamental aspects of this project whose relevance is fully 
explained in chapter 8.

Resident population

Broken down according to distance by land

Due to proximity and population size, those residing in the 
province and neighbouring areas comprise an important 
group of potential visitors for Expo 2027 Malaga. 

Over the years, Malaga society has proven to be very active in 
all kinds of cultural encounters, local festivals being the most 
popular, followed by exhibitions at the city’s many museums. 
The city’s geographical proximity to the Expo site will facilitate 
repeat visits and many will acquire a season pass.

Therefore, it is important to consider the population residing 
in Malaga and its area of influence when estimating the num-
ber of potential visitors. 

The quality of the road network, mostly motorways, and the 
easily accessible location chosen for the venue, means that 
this area of influence extends as far away as a five-hour drive 
or 500 km. Based on this premise, resident population visitor 
estimates are as follows: 
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RESIDENT POPULATION UP TO 5 HOURS DRIVING 
DISTANCE AWAY

Destination City Distance to 
Malaga (km)

Max driving 
hours

Population

Up to 1 hour away

Malaga capital and 
province 

100 1 1.623.445

Up to 2.5 hours away

Rest of Andalusia  230 2-2’5 8.105.952

Madrid 514 5 6.454.409

More than 5 hours away

Rest of Spain 30.750.826

TOTAL residents: 46.934.632, Total residents in Spain age 5 and older

Tourists
Tourism is a leading industry in Spain both in the national and 
international markets. Spain is currently the second most po-
pular tourist destination in the world. 

The most recent statistics in Spain from 20191 , before the Co-
vid-19 crisis, indicate that 84 million foreign tourists visited 
Spain that year and 42.4 million made day trips (visitors that 
did not stay overnight). 

Most of these tourist visits happen in the summer months, 
family holiday time in Europe which is the main source of vi-
sitors to Spain.

1   Source: INE

Andalusia, and especially Malaga, is a favourite destination for 
many of these tourists who are familiar with the good infras-
tructure, guarantee of good weather and security characteri-
zing this province. The Costa del Sol is also a recurring desti-
nation. There are many tourists who come back to this area for 
their holiday. This means that they are familiar with the area 
from previous stays and are more likely to attend the Expo as 
a novelty outing.

The figures analysed in this chapter refer exclusively to the 
City of Malaga and its province. Considering the proximity of 
other mass tourism destinations in the neighbouring pro-
vinces of Cadiz, Seville, Cordoba and Granada, and the good 
road, train and plane connections, we believe that the figures 
presented here are quite conservative. For the purposes of 
these calculations, only tourist visits during the months of the 
Exhibition are considered: June, July and August.

Tourists who arrive in Malaga during the months of the Exhi-
bition will have been subjected to an intense communication 
and publicity campaign about the event, both in traditional 
media and, especially, in social media and the Internet, as we 
have explained in detail in chapter 7 of this document.

Additionally, there will be specific marketing programmes targe-
ting the tourism industry, particularly tour operators and travel 
agents who are especially influential in the area, through specific 
packages and other incentives. This communication campaign 
will be in addition to a national campaign thus giving a multi-
plier coverage effect   to the Exhibition and its preparations.

TOURISTS WHO VISITED MALAGA BETWEEN 		
THE MONTHS OF JUNE AND AUGUST 2019	

■	 National	 782.540
■	 Foreign	 1.156.953
■	 TOTAL	 1.939.493
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Tourists who visit cities near Malaga will also be exposed to an intense cam-
paign, both at their destinations and through promotions at the physical or 
virtual travel agencies they use to make travel arrangements. 

Nearly two million potential tourists are expected to visit the Expo. Due to the 
impact of Covid-19 it is still too early to make predictions but, given the historical 
attractiveness of Malaga and its province, we are convinced that this figure is 
very conservative. 

Therefore, the total population to be considered is Spain’s population (excluding 
children ages 0-4) comes to 46,934,632 people, plus 1,156,953 foreign tourists 
who visit Malaga during the months of June, July and August and that brings 
the total to 48,091,585 people. 

Visitors and visits

Persuading a significant number of people to visit Expo 2027 Malaga is an end 
in itself, with the aim of spreading the global message conveyed in its theme, on 
top of the need to ensure the operational benefits of the Expo. 

One of the main tasks facing the Organizers of Expo 2027 Malaga, especially du-
ring the initial planning phases, will be to come up with a realistic estimate of the 
expected number of visits as far in advance as possible to plan services and make 
economic forecasts. 

The following are the main factors that will have a relevant impact on the number 
of visitors and visits: 

Type of exhibition

Expo 2027 Malaga will be a Recognized International Exhibition. Independent 
of tourist infrastructure quality and city size, following are recent visit counts for 
other exhibitions in this category: 

2008   Zaragoza     3 months       5,6 million visits
2012   Yeosu        3 months       8,2 million visits
2017 Astana 3 months 3,9 million visits

Number of participants

Although it is too early to know the exact number of international participants, no 
fewer than 109 countries will participate in Expo 2027 Malaga, plus international 
organizations, private corporate participants and Spain’s Autonomous Commu-
nities.

Expo 2027 Malaga communication and publicity 

Communication plays an important role in attracting as many visitors as possible. 
The promotional impact is always considerable in the city, its area of influence 
and in the rest of the country. 

In recent years, our experience in communication has undergone a radical chan-
ge. Aware of the new digital reality, the Organizer will ensure the necessary re-
sources and use the necessary means to achieve optimum general publicity with 
the greatest possible scope to promote the Expo. 

 Ticket types and prices  

Ticket prices have a clear impact on the number of visits. A conservative price 
range and different types of tickets will make it easier to achieve a high number 
of visits.
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Hotel capacity 
There are no foreseeable problems in this regard in the city or province of Malaga. 
The existing capacity is sufficient to ensure a successful number of visitors and 
visits as will be explained in the next chapter. 

Resident population 

The fact that a critical mass of people live within the vicinity of the venue is impor-
tant. In the case of Malaga, there is a resident population of over 16 million people 
within a five-hour driving distance by car making it easy for visitors to come. 

Buying power of the resident population 

Per capita GDP in the province of Malaga reached €21,622 in 2019. The province’s 
GDP is 81.8% that of the Spanish average and 67.5% of the EU-28 average, closing 
the gap with those benchmarks in recent years after an interruption during the 
last economic crisis. In fact, between 2000 and 2005, the province’s per capita 
GDP rose in relative terms from 59.4% of the GDP of EU-28 to 72.3%. 

Special circumstances: Tourism

Malaga is a privileged tourist destination. The almost two million tourists that 
Malaga will receive during the three months of the exhibition, of which more 
than a million will be foreigners, guarantee the Exhibition’s success in terms of 
number of visitors. 

Special days

Malaga has several important dates that many visitors mark on their calendars 
each year. 

The following will coincide with the Expo:

The Malaga Fair is held for eight to ten days starting in the second week of August 
and is a recurring attraction for national and foreign visitors. It will significantly 
boost visits to the Exhibition and will coincide with already high numbers of visits 
as more people tend to come at the end of exhibitions of this type. Over two mi-
llion people typically attend the Fair, 500,000 of whom are tourists.

The popular festivals of San Juan on June 24th and the processions of Our Lady of 
Carmen on July 16th, attract thousands of visitors to Malaga’s coast who take part 
in these festivities that mix fire and sacred ritual with seafaring traditions dating 
back many generations.

National visitors

The resident national population is 46,934,632. The likelihood that they will visit 
the Exhibition depends mostly on their proximity to the venue.

The estimated number of visitors from Malaga and its province (up to an hour’s 
drive away) is shown in the following table: 

     POPULATION TARGET VISITORS       %VISIT. RATIO VISITS %VISITS
Málaga 
Capital y 
provincia

1.623.445 50% 811.723 26 3,0 2.435.168 32,2

Even with a target of only 50% of residents, this will be the largest group of visi-
tors and visits since their proximity to the venue will favour the likelihood of their 
visiting pavilions, seeing shows, etc. Season passes, multi-day tickets and night 
tickets will encourage visits as much as proximity to the Expo.

An average of three visits per visitor is quite likely. An upward variation in this 
number would have a major impact on the final number of visits. 
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Residents up to a 2.5-hour drive away (a comfortable distance to cover given the 
quality of the roads) could make a day visit to the Expo possible without having 
to get a hotel room. The estimate was based on only 15% of the total population, a 
very modest figure given its proximity to Malaga, transportation facilities and the 
intense communication campaign. It is estimated that they will visit the venue 
twice during the 93 days of the Exhibition. 

The following table shows the estimated number of visitors and visits: 

RESIDENTS FROM REST OF ANDALUSIA
POPULATION TARGET VISITORS       %VISITORS RATIO VISITS %VISITS

8.105.952 15% 1.215.893 39 2,5 3.039.732 40,2

The greater the distance to the venue, the less likely it is that residents in those 
locations will visit the Expo. Of the cities located up to five hours away we think 
that Madrid, given its dense population, intense promotion campaign, ease and 
variety of means of transport to Malaga, etc., will be one of the places whose resi-
dents are more inclined to visit the Expo. A conservative objective of 3% of the po-
pulation and two visits per visitor was estimated. These visitors will have to spend 
the night in Malaga and it is more than likely that a large proportion of them will 
want to go back for a second visit to round out their experience.

RESIDENTS FROM MADRID
POPULATION TARGET VISITORS       %VISITORS RATIO VISITS %VISITS

6.454.409 3% 193.632 6 2,0   387.265  5,1

Only 1% of residents living further away were considered as potential visitors. These 
residents will also be subject to communication campaigns about the Expo, but 
the distance and the need for accommodation will make repeat visits less likely. 
However, both this group and the previous one will quite likely benefit from group 
travel arrangements and from group tickets with a substantial reduction in price. 

RESIDENTS FROM REST OF SPAIN
POPULATION TARGET VISITORS       %VISITORS RATIO VISITS %VISITS

30.750.826 1% 307.508 10 1,5   461.262  6,1

Tourists

Tourists are another group that will account for a significant number of visitors 
and visits. This estimate was based exclusively on tourists visiting Malaga. This 
means that they have arranged transportation and reserved accommodation to 
visit Malaga. For our purposes, the Expo will be an additional attraction for their 
visit and they will also be exposed to the promotion campaign, especially when 
booking their reservation.

Naturally, the publicity campaign designed will reach more individuals than those 
who were already planning to visit Malaga and the Organizer will do everything 
possible to increase the number of visitors from this group. 

The following table shows the estimated number of visits by tourists.

FOREIGN TOURISTS FROM THE PROVINCE
POPULATION TARGET VISITORS       %VISITORS RATIO VISITS %VISITS

1.156.953 30% 347.086 11 2,0   649.171,8  9,2

NATIONAL TOURISTS FROM THE PROVINCE
POPULATION TARGET VISITORS       %VISITORS RATIO VISITS %VISITS

782.540   35% 273.889 9 2,0 547.778,0 7,2

The repeat visit rate is lower than that of residents in the rest of Andalusia. Since 
they will be staying at a hotel for several days, even though their original intention 
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may have been to visit places of interest in Malaga, a significant number of them will 
make a return visit to the Expo to see something they may have missed the first day. 

As the Table indicates, these figures only consider 35% of domestic tourists and 
30% of foreigners. 

Specific visitors

There will be a considerable number of specific visitors to Expo 2027 Malaga. 
They may be interested in the varied programme of activities, seminars and con-
gresses creating an atmosphere of debate, business and knowledge around the 
theme of the Expo.

In addition to the activities planned by the Expo’s organizers, it is quite likely that 
other events such as conferences on technology, architecture, the environment 
and others, directly or indirectly related to the theme of the Expo, will be sche-
duled to coincide with this event and take advantage of the resulting synergies. 

And we must also add the delegations that each country, whether participating 
or not, will send to Malaga during the Expo’s three-month duration to take ad-
vantage of contact with many interesting interlocutors.

On top of this, we can expect the global business sector to act in a similar fas-
hion, presumably scheduling meetings that coincide with the dates of Expo 2027 
Malaga.

While it is still too early to estimate the number of ‘professional visitors’, based on 
the attendance of this specific audience at previous exhibitions such as Expo 2012 
Yeosu in Korea or Expo 2017 Astana in Kazakhstan, and considering the tourist 
and infrastructure differences between those regions and ours, there could be 
around 200,000 of these visitors.

This number could be significantly higher if some participating countries (like 
China at the Expo 2015 Milano) decide to divide their pavilions into two sections, 

institutional and commercial, thereby creating a promotional dynamic specific to 
each participating country and generating interesting synergies with the Expo 
campaign itself.

CONCLUSION

Based on our preliminary analysis, we can conclude that Expo 2027 Malaga will 
be visited by approximately 3.15 million people and, of these visitors; at least 11 
percent will be foreign tourists.

According to these calculations, Expo 2027 Malaga will attract a total of 3,149,731 
visitors who will make 7,565,376 visits, repeating an average of 2.4 times.

VISITORS %VISITORS       RATIO VISITS
3.149.731 100  2,4 7.565.376

These are reasonable and conservative estimates of what Malaga can expect in 
terms of visitors and visits. These estimates are backed by a market study that 
supports these expectations. 
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VISITOR ACCOMMODATIONS

Existing Accommodations
The unquestionable importance of the Costa del Sol as a na-
tional and international tourist destination means that both 
the capital city of Malaga and the rest of the municipalities in 
its province, have many established hotels to accommodate 
hundreds of tourists every year coming from virtually every 
corner of the world. It should therefore come as no surprise 
that, according to the data from the end of 2019 –our refe-
rence year as it was the last year not tainted by the effects 
of Covid-19— the province had a total of 373,680 hotel beds, 
bearing witness to the capacity of the tourist sector in the 
province of Malaga to house visitors coming to visit Expo 2027 
Malaga, and a guarantee of their total satisfaction.

It is also worth noting that, of the total number of beds availa-
ble in 2019, 5,597 were in 5-star hotels and 60,397 in 4-star ho-
tels, undoubtedly a guarantee of the quality of Malaga’s hotel 
offering which is always at the forefront of the sector1.

As the tourism sector on the Costa del Sol is constantly 
growing, the hotel offering in Malaga is not only immersed in 
an ongoing modernization process but is growing despite the 
consequences of the pandemic. In fact, an additional 5,000 
new hotel beds will be available just in the City of Malaga by 
the end of 2022. 

1	 “Tourist Accommodation Offer in Andalusia, 2019”. Regional Ministry of Tourism, 
Regional Government of Andalusia.

Regarding the rest of the province, in 2020 alone more than 
fifty new hotel projects were officially registered to further ex-
pand the offer.

We would stress the potential of all Costa del Sol municipa-
lities. Thanks to a modern motorway network, most tourist 
cities are only 20 to 40 minutes away from the capital and the 
furthest being only an hour away.

In view of the above, today the accommodation capacity of 
Malaga and its province is sufficient to welcome incoming 
visitors and guarantee the success of Expo 2027 Malaga. Mo-
reover, all forecasts indicate that these accommodation figu-
res will grow significantly over the next several years.

Visitor accommodation needs

Residents in the City of Malaga and its province

Residents in the province of Malaga will not need accommo-
dations since the most distant city is within a 100-kilometre 
radius of the city and therefore they will be able to visit the 
exhibition and return to their homes on the same day.

Tourists

Given that the Costa del Sol has been a tourist destination of refe-
rence for decades, the Expo will benefit from the heavy tourist flow 
in the province every summer and will be an added attraction. 
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Thus, both tour operators and industry analysts agree that 
40% of foreign tourists and 50% of nationals who visit Malaga 
during the months of June, July and August will take advan-
tage of their stay in the province to visit Expo 2027 Malaga.

These tourists will not generate additional demand for hotel 
beds since they are not coming exclusively to visit the Exhi-
bition but rather to enjoy the province’s usual offerings and 
Expo 2027 Malaga will be considered an added attraction.

Other residents

Over and above the residents of the province and the tourists 
who visit us every year, we are expecting to welcome 1,215,893 
people from the rest of the region of Andalusia who live wi-
thin a 2.5-hour driving radius of the venue. We expect a large 
percentage of this group to return to their homes the same 
day and therefore not generate additional demand for hotel 
beds.

However, beyond the national tourists from outside Andalusia 
who come to the city for holiday and visit the Exhibition as an 
extra bonus, we are expecting a number of national visitors 
who will come here with the sole intention of visiting Expo 
2027 Malaga and they will need hotel rooms. In fact, just for 
residents from Madrid who can take the AVE high-speed train 
and arrive in Malaga in 2 hours and 40 minutes, the estimated 
demand is 2,082 beds per night during the 93 days of the Expo.

Visitors from the rest of Spain will also need accommodations 
and the estimate is a further 3,307 beds per night during the 
entire Exhibition period, the total being additional national 
demand of 5,389 beds per night.

Availability of beds

As indicated above, the province has a total of 373,680 beds in 
various types of tourist establishments. According to the Na-
tional Statistics Institute, 100,000 of those beds are in hotels 
which means that more than 270,000 beds are found in other 
types of tourist facilities. These numbers bear witness to the 
variety of accommodations in terms of both type and price, 
thus being able to cater to a wide range of public who would 
like to visit the Expo.

Focusing exclusively on hotel beds, Malaga offers just over 
100,000 in the months in which the event will take place. 

Taking a more practical approach to available hotel beds 
throughout the province during those summer months, we 
need to put the global offering aside for a moment and focus 
on the occupancy rate during the months of the Exhibition. 
In 2019, our reference year, occupancy ranged between 70.6% 
and 81.8% which means that between 18,500 and 29,200 
beds were available:

Hotel bed balance sheet

Having confirmed hotel bed availability in 2019 and without 
counting on confirmed future expansion, there are more than 
enough beds to accommodate visitors arriving with the exclu-
sive intention of visiting Expo 2027 Malaga. To be sure, we used 
the figures corresponding to August, month of maximum oc-
cupancy (81.8%), when the number of free beds was 18,520.
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As demand for beds is expected to increase by 5,389 and there are 18,520 beds 
available in the month of maximum occupancy, the final balance shows that the 
province would still have excess capacity of 13,131 beds.

This data clearly suggests that Malaga will have more than enough hotel capacity 
to accommodate the expected number of visitors. They also suggest that there is 
sufficient hotel capacity to accommodate a greater number during peak periods 
of the Exhibition, particularly towards the end as recent exhibitions have indica-
ted that tourist flow increases as the closing date approaches. 

Also, remember that these forecasts are based on hotel offerings in 2019 and 
therefore do not consider new hotel openings in the immediate future and over 
the next several years.

It should also be noted that these estimates only consider 101,757 hotel beds out 
of the 373,680 officially listed in tourist establishments. In other words, there 
would still be excess accommodation capacity of over 270,000 beds in cottages, 
tourist apartments, hostels, campsites, etc., for which demand is on the rise, es-
pecially among younger travellers.

Hotels and accommodations in the City of Malaga2

2	 As already mentioned, we are using data from 2019 in this dossier and, since then, at least two more five-star 
hotels and one four-star hotel are in operation at the time of writing this document.

TYPE CATEGORY SUBTOTAL TOTAL
Hotel 5 Stars with ‘Luxury’ rating 1

82

5 stars 2
4 stars 28
3 stars 26
2 stars 18
1 star 7

Hostel 2 stars 10 10
Hostel 1 star 13 13
Guesthouse Not applicable 67 67

TOTAL 172 172

Prospective hotels in the City of Malaga

HOTELS OPENING SOON
HOTEL LOCATION OPENING DATE
Hotel H10 Malaga c/ Hoyo de Esparteros Not specified
Hotel Marugal c/ Tomas de Cozar Not specified
Hotel Vincci c/ Larios Not specified

The new hotels listed in the table above will add 1,150 hotel beds to the City of 
Malaga’s offering.

Moreover, Malaga’s hotels are modern and are constantly being upgraded. Our 
hotel industry is experienced and focuses on recreational tourism as well as fairs 
and congresses. 

DATE NO. BEDS % OCUPATION AVAILABLE
JUNE 99.342 70,6 29.206,5
JULY 101.143 76 24.274,3
AUGUST 101.757 81,8 18.519,8
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These hotels also give the city extra capacity for exhibitions and congresses. Many 
of the capital city’s hotels have large multi-purpose and modular rooms, ideal for 
hosting business and institutional events of all sizes. 

We consider these additional spaces a particularly useful tool for holding Ex-
po-related ad hoc events for a reasonable number of attendees that participants 
may need to organize. These can be used as meeting places that are especially 
modular and adapted to the needs of any situation that may arise. All with the 
added benefit of the experience and positive disposition that the professionals of 
the Malaga hotel industry display in these matters. 

PARTICIPANT ACCOMMODATIONS 

The staff working the pavilions for participating countries will require a special 
type of accommodation in the period immediately before its opening, during the 
Exhibition and the period immediately after. 

To that end, the organization will provide residential accommodations, on a tract of 
land already available to house approximately 3,500 people. This Expo City will be 
located on land adjacent to the Exhibition site to make things easier for workers. 

Apartments of different sizes will be made available to accommodate delega-
tions and logistics personnel from the participating countries and regions. These 
will be fully functional and with first-rate construction as this urban complex will 
later be added to Malaga’s residential capacity.

Work will be done with a private company and the real estate sector to come up 
with a model. The real estate construction and property development sector in 
Malaga is very experienced and solvent. Malaga is home to several of the leading 
national companies thus ensuring optimal results for this project.

The Organization will ensure compliance with deadlines and quality require-
ments for the success of this part of the project and will provide the necessary 
contacts and procedures for the occupation of these homes for the duration of 
Expo 2027 Malaga and the periods before and after which are considered neces-
sary to properly provide event services.

This housing development is located in the city’s natural area of expansion and 
is undoubtedly attractive for private investment and will also have strategic su-
pport from the Organization for its development. 
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The theme chosen for Expo 2027 Malaga —The Urban Era: 
Towards the Sustainable City. Citizenship, Innovation and En-
vironment— is conceived as a proposal for reflection on one 
of the main challenges facing contemporary society: making 
demographic growth, urban development and the concen-
tration of people in urban spaces compatible.

The proposed theme will facilitate the exchange of knowl-
edge, experiences and diverse solutions to make cities places 
of greater well-being and social harmony while also promot-
ing scientific, technological and economic progress around 
these topics. Global analysis of the sustainable city also con-
nects with the objectives of all International Expos such as: 
educating the public, promoting progress and fostering co-
operation.

It is assumed that the Expo 2027 Malaga project will be eco-
nomically and financially feasible in addition to achieving the 
objectives it is pursuing.

The Feasibility Plan is based on two sets of information. First-
ly, the documents and reports prepared for the Expo 2027 
Malaga project and secondly, reports from past Expos to gain 
insight into an estimate potential demand, visitor profile and 
expected expenditure.

The report is broken down into four sections that will exam-
ine the following aspects: Income; investment and expens-
es; Cash flow; and Balance sheet. The period under analysis 
is from 2024, when activities will most likely get under way, 

until 2027, the year in which the event takes place.

Financial resources available and 
income obtained for Expo 2027

This chapter identifies and quantifies all income from the 
Expo 2027 project. Specifically this includes capital contribu-
tions and agreements signed with Public Administrations, 
sponsorship revenues and operating income.

Capital contributions and agreements 
signed with Public Administrations

Based on planned investments, total company capital should 
be in the vicinity of €540 million for Expo 2027 Malaga. This 
should be enough to finance approximately 90% of the nec-
essary investment at the Exhibition venue; remaining invest-
ment is expected to be financed through contributions from 
corporate sponsors.

The capital will be financed in coordination between the Ad-
ministrations in the terms established in the legal instrument 
where said financing is foreseen.
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Capital of EXPO 2027 MALAGA (€ thousands)
Year AMOUNT Annual allocation (%)

Founding capital 2024 120.000 22,22

First instalment 2025 180.000 33,33
Second instalment 2026 180.000 33,33
Third instalment 2027 60.000 11,11
TOTAL 540.000 100,00

Sponsorship income

Sponsorships will be one of the main sources of financial re-
sources to offset the necessary investment and expenses re-
lated to Expo 2027 Malaga, but are also viewed as the most 
effective mechanism to disseminate the event. Sponsorship 
contracts are governed by the General Advertising Act, Law 
34/1998, (Articles 17 to 22) that authorizes the benefiting en-
tity to give publicity to the sponsor in exchange for financial 
aid. The Spanish law regarding the Tax Regime for Non-Profit 
Entities and Tax Incentives for Patronage, Law 49/2002, enti-
tles companies sponsoring events of special public interest, 
which should include Expo 2027 Malaga, to apply the tax in-
centives established under Article 27 of the aforementioned 
Law.

Sponsors can be classified into five categories, depending on 
the importance and singularity of the sponsorship. These are: 
Partners, Official Sponsors, Content Sponsors, Friends of the 
Expo and In-Kind Sponsors.

Selection of sponsors for the different categories will require 
a market study that identifies the business opportunities of-
fered by the exhibition for the different companies, consider-
ing that the number of sponsors in certain categories should 
be limited and that companies that engage in the project 
from the beginning should be encouraged to remain on 

board for the duration of the Expo.

In our case, the category of Partner is acquired by compa-
nies making the largest contributions which, in the case of 
Expo 2027 Malaga, will be €8 million. An estimated eight par-
ticipants could be brought on board in this category which 
would provide resources totalling €64 million.

The only difference between Official Sponsors and the pre-
vious category is the size of their contribution which, in this 
case, will be set at €2.5 million on average, with a minimum of 
€2.0 million per sponsor. The estimated number of sponsors 
for this category is 20 which means that the total sponsorship 
collected should be around €50 million.

The Content Sponsors category is made up of companies 
that commit to fully or partially finance any of the plans, pro-
grammes, installations, buildings or different types of events 
linked to the exhibition. This group will have an estimated 20 
sponsors that would contribute an average of approximately 
€1.5 million thus totalling €30 million.

The last group of sponsors is called Friends of the Expo and is 
comprised of companies that make smaller economic contri-
butions than those required for the previous categories. This 
group will include an estimated 20 companies that collabo-
rate with an average contribution of €150,000 which would 
come to a total of €3 million.
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Expo 2027 Malaga sponsors by category (€ thousands)

Sponsors (Number) Average 
contribution

Total 
contribution

Partners 8 8.000 64.000
Official sponsors 20 2.500 50.000
Content sponsors 20 1.500 30.000
Friends of the EXPO 20 150 3.000
Total Sponsorships 68 2.162 147.000
In-kind sponsorship (Media) 15 700 10.500
In-kind sponsorship (Other) 15 700 10.500
Total in-kind sponsorships 30 700 21.000
TOTAL SPONSORSHIPS 98 1.714 168.000

The second block of sponsorships is made up of companies that make non-mon-
etary or in-kind contributions, a distinction being drawn between those made 
by the media, with the aim of collaborating in dissemination and publicizing the 
exhibition and it programmed activities, and those made by other companies in 
the form of goods and services needed to make the Expo a success. An estimat-
ed 15 media and 15 other companies could participate with an average contribu-
tion of €700,000, which would mean an in-kind contribution of approximately 
€21 million.

Sponsorship income calendar for Expo 2027 Malaga  (€ thousands)

2025 2026 January- May 
2027

Expo 2027 
Malaga

Partners 48.000 16.000 0 0
Official sponsors 12.500 25.000 12.500 0
Content sponsors 0 22.500 7.500 0
Friends of the EXPO 750 1.800 450 0
Total monetary sponsorships 61.250 65.300 20.450 0
In-kind sponsorship (Media) 3.150 3.150 2.100 2.100
In-kind sponsorship (Other) 0 2.625 2.625 5.250
Total in-kind sponsorship 3.150 5.775 4.725 7.350
TOTAL SPONSORSHIP 64.400 71.075 25.175 7.350

Sponsorships total €168 million, €147 million of which are monetary, i.e. cash con-
tributions, and €21 million non-monetary, i.e. in-kind contributions. The sponsor-
ship programme should run for three years, beginning after the constitution of 
the state-run company in charge of the exhibition in 2025 and ending in 2027. 

In the first year (2025) Partners would contribute around 75% of their commit-
ment, official Sponsors around 25% and the Friends of the Expo also 25% of their 
total commitment. During this period, in-kind sponsorship from the media 
should amount to 30% of their total commitment. In line with the above, spon-
sorship income this first year would account for approximately 38% of the total 
budget, about €64.4 million.

Second year (2026) sponsorship contributions would total €71.1 million, approxi-
mately 42% of the amount committed. Partners would complete their contribu-
tions (the remaining 25% of their commitment), official Sponsors would make a 
second disbursement equivalent to 50% of the total contribution (€25 million), 
Content Sponsors would make their first contribution with 75% of their total com-
mitment (€22.5 million), and Friends of the Expo would disburse 60% of their 
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total sponsorship commitment (€1.8 million). Regarding in-kind sponsors, media 
would contribute another 30% (€3.1 million), and other companies would make 
their first contribution of 25% of their total (€2.6 million).

In the third and final financial year (2027), sponsorship income amounts to €32.5 
million, thus completing the contributions of the different types of sponsors. 
However, this latter sum will be distributed in the months leading up to the Expo 
(January to May—€25.2 million) and during the exhibition (€7.3 million). To be 
more exact, between January and May official Sponsors contribute €12.5 million 
(the remaining 25%), Content Sponsors €7.5 million (the remaining 25%), Friends 
of the Expo €450,000 (15% of the total), In-kind Media sponsors €2.1 million and 
Other in-kind sponsors €2.6 million. This means that during the celebration of 
the Expo, only part of the in-kind sponsorship (€7.3 million) would remain pend-
ing, €2.1 million from Media Sponsors (the remaining 20%) and €5.2 million from 
Other company sponsors (the remaining 50%).

Operating income
Operating income is the third major source of income to finance Expo 2027 Mala-
ga. This item includes income from ticket sales; catering (food and drinks) through 
concessions and at pavilions; commercial activities through concessions and at 
pavilions; and other complementary Expo-related activities which could include 
services rendered to participants, visitor services, parking, exclusive rights, etc.

Expected demand and visitor spending habits need to be considered when es-
timating most of the operating income. To this end, results from previous stud-
ies conducted for “Expo 2027 Malaga” have been used. By way of summary, the 
following table shows the number of visitors and visits expected for the event in 
2027, which will serve as the basis for estimating these types of income.

The Expo is expected to attract an estimated 3.1 million people. Of these, approxi-
mately 25.8% will reside in the province of Malaga (812,000), 38.9% will come from 
other parts of Andalusia (1.2 million), 24.6% from the rest of Spain (777,000) and 
the remaining 11% from other countries (347,000).

Estimated number of visitors and visits to the exhibition by place of origin 
(Millions of visits)

  First visit (Visitors) Additional visits Total visits

Province of Malaga 0,81 1,62 2,44
Rest of Andalusia 1,22 1,82 3,04
Rest of Spain 0,78 0,35 1,12
Tourists 0,35 0,62 0,97
Total 3,15 4,42 7,57

Source: Analistas Económicos de Andalucía.

The exhibition will receive an estimated 7.6 million visits. If we divide that number 
by the 93 days of the Expo, we get an average daily attendance of approximately 
81,000. The number of first visits (3.15 million; 41.6% of the total) coincides with the 
total number of visitors to the site. This group is expected to make 4.42 million 
repeat visits (58.4%).

Revenue from ticket sales 

The pricing strategy was defined based on the estimated number of visits to 
Expo 2027 Malaga and the distribution of these visits by age and time slot and 
estimated average price per visit from the Expo 2027 Malaga demand study. We 
also considered ticket prices of previous exhibitions to help guide our pricing 
strategy. We needed to calculate the types of tickets and their respective average 
prices, the distribution of ticket sales by operator, discounts applicable to each of 
these, and the calendar of ticket sales.

Starting with the types of tickets, 10 different categories have been established 
based on age, number of days, and access hours. The categories are: 1-day adult 
(age 16 to 65); 1-day child (age 6 to 16); 1-day senior (over age 65); 1-day special 
groups or promotions; 1-night adult; 1-night child and senior; 3-day adult; 3-day 
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child and senior over 65; season pass adult; season pass child and senior; season 
night pass adult.

The first step is to determine the price of a 1-day adult ticket and then use that 
as a reference to calculate the prices of the other tickets. This base price must be 
set in relation to the price of other similar events and coincide with the socio-eco-
nomic level of the potential visitor population. It is important that price not be 
a deterrent but it must also reflect the value of what the exhibition is offering. 
Based on these criteria, the price of a single day adult ticket was set at €40.

The pricing scheme is not only intended to encourage repeat visits and greater 
participation on the part of the local and nearby population, but also to facilitate 
access to groups of people with fewer resources and different capabilities. Hence, 
different pricing was considered for different age groups, special groups and re-
peat visits. With a view to properly managing demand, season passes need to be 
restricted to a maximum of 20 visits. 

Proposed pricing table Expo 2027 Malaga
Prices (€) Fraction of base price

1-day adult (age 16 to 65) 1
1-day child (age 6 to 16) 25 0,63
1-day senior (over 65) 25 0,63
1-day special groups 25 0,63
1-day adult / Tour operator 30 0,75
1-day child, senior... / Tour operator 20 0,50
1-day schools 15 0,38
1-night 25 0,63
3-day adult 90 2,25
3-day child, senior, special groups 55 1,38
Season pass adult 200 5,00
Season pass child, senior, others 125 3,13
Season night pass 125 3,13

The following ticket sale breakdown is envisioned: 28.6% of total ticket sales will 
be 1-day adult tickets, 12.1% will be 1-day tickets for other groups (seniors, children, 
promotions, groups, special groups), 6% tour operators, 3.6% schools, and 3.6% 
1-night tickets. Hence, single day (or night) tickets will account for approximately 
54% of ticket sales. A total of nearly 1.7 million visitors is expected to access the 
exhibition with a 1-day (or 1-night) ticket. 

3-day adult passes are expected to account for 19.8% of ticket sales, 23% for the 
3-day pass for children, seniors and other groups and 3.5% for the different types 
of season passes. All projected ticket sales together would come to nearly 1.5 mil-
lion visitors and approximately 5.9 million visits.

Estimate of visitors and visits to Expo 2027 Malaga by ticket type
(Percentage, thousands of visitors and visits)

Sales 
distribut. (%)

Visitors 
(Thousands)

Visits 
(Days)

Visits 

1-day adult (age 16 to 65) 28,6 900,1 1 900,1
1-day child, seniors, promotions, others 12,1 380,6 1 380,6
1-day adult / tour operator 4,0 125,1 1 125,1
1-day child, senior... / tour operator 2,0 61,4 1 61,4
Schools 3,6 113,7 1 113,7
1-night 3,5 109,4 1 109,4
3-day adult 19,8 624,1 3 1.872,4
3-day child, senior, other groups 23,0 723,6 3 2.170,8
Season pass adult 0,2 6,8 16 109,4
Season pass child, senior, others 1,4 44,2 17 751,1
Season night pass 1,9 60,7 16 971,5
Total 100,0 3.149,7 2,4* 7.565,4

*Average visits per visitor.
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Once we estimate the number of visitors by ticket type and the price of each tick-
et, we can calculate income from tickets sales. However, to accurately calculate 
income two aspects need to be considered: discounts applied to advance sales 
and commercial discounts for operators responsible for ticket sales other than 
at the venue. Three ticket sales tranches were considered: one year before the 
exhibition (2026) sold at a 15% discount; six months before the exhibition sold at a 
7% discount; and during the Expo sold at full price. Ticket sales by official agents 
will have a 15% discount on top of any advance sale discount to which they are en-
titled. An estimated 70% of 1-day / 1-night and 3-day tickets will be sold by these 
agents. Season passes will only be sold at ticket windows, offices or other Expo 
2027 Malaga sales methods.

Advance sales are projected to begin in 2026, the year prior to the start of the ex-
hibition. According to our forecast, 69% of season passes, 25% of tickets for school 
groups, 20% of tickets acquired by tour operators and 5% of 3-day passes will be 
sold in 2026. A further 25% of season passes and 70% of tour operator tickets are 
expected to be sold in 2027 in the months leading up to the start of the Expo. 
All remaining tickets and season passes will be sold during the Expo itself either 
on-line, at ticket offices or through official agents. The following table shows the 
ticket sales tranches and the discounts applicable to each tranche.

Ticket sales tranches and advance sales discount
(Percentage of each type of ticket)

Tranche 1 
(2026)

Tranche 2
(January-May 2027)

Tranche 3
(Expo 2027)

Discount (15%) (7%) (0%)
1-day adult (age 16 to 65) 0,0 5,0 95,0
1-day child, seniors, promotions, other groups 0,0 5,0 95,0
1-day adult / tour operator 20,0 70,0 10,0
1-day child, senior... / tour operator 20,0 70,0 10,0
Schools 25,0 65,0 10,0
1-night 0,0 0,0 100,0
3-day adult 5,0 37,0 58,0
3-day child, senior, other groups 5,0 37,0 58,0
Season pass adult 69,0 25,0 6,0
Season pass child, senior, other groups 69,0 25,0 6,0
Season night pass 69,0 25,0 6,0

Revenues from ticket sales, estimated at €165.4 million, are based on these es-
timates if all tickets and passes are sold without any discount. Once early sales 
discounts are applied (15% in 2026 and 7% in the six months leading up to the 
Expo), ticket revenues fall to €151.2 million. That figure then drops to €136 million 
after applying the 15% discount offered to authorized sales agents. An estimated 
30% of tickets will be sold at the ticket windows and exhibition offices and the 
remaining 70% through different authorized sales agents. 
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Estimated income from ticket sales at Expo 2027 Malaga
(€ Millions)

Gross income Income after 
advance sale 

discounts

Net Income 
(after sales agent 

discounts)

1-day adult (age 16 to 65) 36,0 33,1 29,3
1-day child, seniors, promotions, others 9,5 13,7 12,7
1-day adult / tour operator 3,8 3,5 3,5
1-day child, senior... / tour operator 1,2 1,1 1,1
Schools 1,7 1,6 1,6
1-night 2,7 9,2 8,9
3-day adult 56,2 54,3 48,4
3-day child, senior, other groups 39,8 22,1 17,9
Season pass adult 1,4 1,2 1,2
Season pass child, senior, others 5,5 4,9 4,9
Season night pass 7,6 6,7 6,7
Total 165,4 151,2 136,0

Based on these figures, the average price per visit would be €20, obtained from 
income after applying the advance sales discount divided by the estimated num-
ber of visits. 

Ticket sales estimates by tranche show that in 2026 (1st tranche) ticket sales in-
come would total €13.4 million, 9.9% of the expected total, from January and May 
2027 (2nd tranche) €34.0 million, 25% of the total, and during the Expo itself (3rd 
tranche) €88.6 million, i.e. the remaining 65.1%.

Ticket sale revenues by ticket type and sales tranche
(€ Millions)

Tranche 1
(2026)

Tranche 2
(Jan-May 2027)

Fase 3
(Expo)

Total

1-day adult (age 16 to 65) 0,0 1,5 27,9 29,3
1-day child, youth, senior, promotions 0,0 0,6 12,0 12,7
1-day adult / tour operator 0,7 2,4 0,3 3,5
1-day child, senior, other / tour operator 0,2 0,8 0,1 1,1
Schools 0,4 1,0 0,2 1,6
1-night 0,0 0,0 8,9 8,9
3-day adult 2,4 17,9 28,1 48,4
3-day child, youth, senior, other groups 0,9 6,6 10,4 17,9
Season pass adult 0,8 0,3 0,1 1,2
Season pass child and senior 3,3 1,2 0,3 4,9
Season night pass Adults 4,6 1,7 0,4 6,7
Total 13,4 34,0 88,6 136,0

Catering income

Catering at the venue plays an essential role in terms of the contribution it makes 
to the visitor experience and the income it generates to cover the expenses and 
investments of Expo 2027 Malaga. 

Catering income has been divided into three sections: main catering; comple-
mentary catering; and participant catering. Revenues will be calculated for each 
of these segments. The segments include different types of restaurants: high-
end restaurants, family, self-service, fast food, cafeteria or bar, kiosks, and vending 
machines. Different charges will be levied based on the type of restaurant. This 
commercial plan applies a fee on turnover to calculate catering income. The fol-
lowing fees apply to the three catering sections:
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Fees proposed for catering activities
Fee (% sales)

Main catering 5,0%

Complementary activities 5,0%

Participant catering 2,5%

According to the study conducted for Expo 2027 Malaga, an average of €25.85 
will be spent on catering activities. Based on this average expenditure and ad-
justing for repeat visits, special groups (in the case of schools) and day or night 
visits, gross catering turnover was calculated at €140 million, main catering ac-
counting for 40% of that amount, complementary activities 35% and participant 
catering the remaining 25%.

Net turnover (excluding reduced rate VAT which now stands at 10%), is estimated 
at €128.5 million, approximately €5.6 million of which would be income generat-
ed for the organization.

Expected income from catering activities (€ Millions)
Turnover (excluding 

VAT)
Fee (%) Income

Main catering 51,4 5,0% 2,6
Complementary activities 45,0 5,0% 2,2
Participant catering 32,1 2,5% 0,8
Total 128,5 5,6

Income from merchandising and sale of Expo products

Three possible sources have been identified in this category of commercial in-
come from the sale of Expo 2027 Malaga products. First, merchandising licenses, 
second, sale of Expo products at venue shops and third, sales at shops located 
in the pavilions of the official participants. Merchandising licenses are obtained 

through the transfer of Exhibition brand rights. These rights are transferred, by 
means of a public tender, to a single company which is then in charge of market-
ing those rights to interested companies. An income ratio of €0.19 per visit has 
been estimated. An estimated €1.4 million will be generated from these sales for 
Expo 2027 Malaga.

Income from the sale of Expo products at the Expo venue (€ Millions)
Income per visit Expo 2027 Malaga

Merchandising licenses 0,19 1,437
Expo shop concessions 0,12 0,908
Participant concessions 0,10 0,757
Total 0,4 3,102

The second source of income is from commercial activity at venue shops and 
at other sales points throughout the city that may be set up. A fee of €0.12 per 
visit was established which translates into €0.9 million in income for Expo 2027 
Malaga.

The third source is commercial income generated by sales rights transferred to 
the shops of official participants that pay a fee of €0.10 per visit. Hence, commer-
cial income generated from this item totals €0.8 million.

Summing up, income generated from fees placed on products using the Expo 
2027 Malaga brand, shops located within the exhibition venue grounds and 
shops in the official pavilions, is estimated at €3.1 million. Of that amount, 20% of 
the merchandising licenses would be obtained in the months prior to the Expo 
in 2027 and the rest, both from this item and from the brick-and-mortar shops, 
will be collected during the Expo itself
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Income from shops and Expo products and distribution over time
Jan-May 27 Expo 27

Merchandising licenses 0,287 1,150
Expo shop concessions   0,908
Participant concessions   0,757
Total 0,287 2,814

Other commercial income
In addition to the main commercial activities just described, i.e. catering and 
sales of Expo products, other services and complementary activities are required 
at the event which provide additional income for the organization. This covers a 
wide range of activities such as the issue of commemorative coins and stamps, 
other products sold exclusively at the venue, connection rights of participants, 
rental of Expo village houses, parking, etc. To calculate the income that may be 
generated from these activities, an income per visit ratio will be applied to those 
directly related to visits, and for the rest a direct estimate of expected income will 
be made. Expected income for these activities could reach €9.0 million.

Income from other commercial activities
(€ Millions without VAT)

Income per visit (€) Total Income Expo 2027
Other commercial income
Commemorative coins - 0,05
Exclusive on-venue sales 0,17 1,30
Participant services
DHC connection rights - 2,50
Visitor services
Parking 0,49 3,69
Other complementary activities 0,25 1,50
TOTAL - 9,04

Sub-heading “Other commercial income” includes the “issue of commemorative 
coins” and “exclusive on-venue sales”, items which are expected to be worth ap-
proximately €1.35 million. 

The “issue of commemorative coins”, common practice for events of this nature, 
can generate income of €50,000 by charging €2 for each coin, assuming the 
minting of 25,000 coins at the Fábrica Nacional de Moneda y Timbre (FNMT) (na-
tional mint).

“Exclusive on-venue sales” refers to the sale of certain products (snacks, ice cream, 
energy drinks, etc.) that can be considered independent of catering activities due 
to their unique nature and provide additional income for the organization. A fee 
of €0.17 per visitor is envisioned for these items which would mean €1.3 million 
in income. 

Sub-heading “Participant services” includes “income from DHC connection 
rights”, which correspond to the income obtained from heating/cooling services 
which will come to approximately €2.5 million at Expo 2027 Malaga.

The third sub-heading “Visitor services” refers to income generated from “park-
ing” and “other complementary activities” which, together, will contribute some 
€5.2 million.

Income from “parking” was calculated based on €0.49 per visit bringing expect-
ed income to €3.7 million. 

“Other complementary activities” includes a variety of services that the organiza-
tion offers both to participants (leasing of spaces for shows, shuttle services, etc.), 
and to visitors (luggage lockers, pram rental, animal care, etc.). The former are 
calculated based on the number of participants and the latter on the number of 
visits. Income from these services at Expo 2027 Malaga should total €1.5 million.

Regarding the timeline, income from ‘other commercial activities’ in the months 
leading up to the Expo may amount to €0.9 million and the remaining €8.1 mil-
lion would be collected during the Expo.
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Income from other commercial activities at the Expo over time
(€ Millions)

Jan-May  2027 Expo 2027
Other commercial income
Commemorative coins 0,025 0,025
Exclusive on-venue sales 0,65 0,65
Participant services 
DHC connection rights 0,25 2,25
Visitor services
Parking 3,69
Other complementary activities 1,50
TOTAL 0,93 8,12

Summary of financial resources and income

Commercial income includes sponsorships, operating income and income from 
other commercial activities which, considered jointly, is estimated at €321.8 mil-
lion. “Income from business sponsorships” is estimated at €168 million (19.5% 
of the total), “operating income” at €144.8 million (16.8% of the total) and “other 
commercial activities” €9.0 million (1.0% of the total), “capital” contributions ac-
counting for 62.7% of the Exhibition’s financial resources (€540 million).

Summary of financial resources and income of 
Expo 2027 Malaga by periods (€ thousands)

2024 2025 2026 Jan-
May 
2027

Expo 
2027

Total

Capital 120.000 180.000 180.000 60.000 540.000
Collaboration agreements 8.395 10.005 18.400
Income from business 
sponsorships

0 64.400 71.075 25.175 7.350 168.000

Partners 0 48.000 16.000 0 0 64.000

Official sponsors 0 12.500 25.000 12.500 0 50.000

Content sponsors 0 0 22.500 7.500 0 30.000

Friends of the EXPO 0 750 1.800 450 0 3.000

Total monetary sponsorships 0 61.250 65.300 20.450 0 147.000

In-kind sponsorship (Media) 0 3.150 3.150 2.100 2.100 10.500

In-kind sponsorship (Other) 0 0 2.625 2.625 5.250 10.500

Total in-kind sponsorships 0 3.150 5.775 4.725 7.350 21.000

Operating income 13.405 34.322 97.041 144.767

Income from ticket sales 13.405 34.034 88.603 136.042

Catering income 5.624 5.624

Income from merchandising and 
sale of Expo products

287 2.814 3.102

Other commercial activities 927 8.118 9.044
Other commercial income 677 677 1.353

Participant services 250 2.250 2.500

Visitor services 0 5.191 5.191

Total income Expo 2027 120.000 244.400 264.480 120.423 112.509 861.812
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By periods, expected income in 2024 totals €120.0 million, coming only from cap-
ital contributions accounting for approximately 13.9% of the total amount. Income 
forecasts for 2025 total €244.4 million accounting for 28.4% of the total, and in 
2026 a total of €264.5 million (30.7% of the total). 2027 was divided into two pe-
riods, the three months leading up to the Expo (January to May) during which 
an estimated €120.4 million will be received (14.0% of the total), and during the 
exhibition itself when income of €112.5 million is expected, i.e. 13.1% of the total 
financial resources and expected commercial income.

Projected expenditure for Expo 2027 Malaga

Following is a breakdown of the expenditures for the operation of an event of 
the magnitude of Expo 2027 Malaga. The amounts corresponding to each of the 
different headings that make up the operating expenses were estimated based 
on information provided by the organization from forecasts made as part of the 
exhibition planning process.

In general, each expenditure estimate analysed considers:

Amounts for goods and services needed for each of the exhibition’s activities 
(equipment, fungible material, consultancy, promotion, communication, etc.). 

Payroll expenses attributed to each of the areas analysed, estimated based on 
the human resource needs foreseen at each moment. In this case we considered 
the information offered by the INE (national statistics institute) on labour costs 
per economic activity and per professional category, and a salary increase of 2% 
per year up to the date of the exhibition.

In this process it is also important to consider not only the total amount of each 
item comprising operating expense, but also their distribution throughout the 
period during which the event will take place, which covers the planning stages, 
implementation and holding of the exhibition itself, plus expenses related to the 
liquidation and disassembly of the exhibition once it has concluded. Hence, the 
time interval considered covers a period of three years between 2025 and 2027.

The following table offers a summary of the main figures and expenditure items, 
detailed further below, broken down by time periods. Estimated expenditure to-
tals €256.7 million, with special mention of the higher relative weight of expens-
es related to the design of the exhibition and the implementation of ICTs (21.2% 
of the total), cultural shows (19.9%) and communication and marketing services 
(15.3%).

Summary of expenditure, Expo 2027 Malaga   (Euros) 
2025 2026 2027 TOTAL

Administrative and office staff 4.577.921 9.338.960 7.938.116 21.854.997
Volunteers 321.817 2.649.696 2.971.513
Exhibition design and ICT 9.501.800 15.173.658 29.763.377 54.438.835
Logistics services 0 2.369.374 10.383.284 12.752.658
Entrance gates 0 162.257 1.026.116 1.188.374
Cleaning 445.499 1.226.606 4.749.265 6.421.371
Maintenance 291.901 602.775 11.202.567 12.097.244
Security 271.880 2.380.748 4.198.550 6.851.178
Participant assistance 7.360.000 11.040.000 18.400.000
Communication and marketing 5.902.149 15.739.065 17.706.448 39.347.663
Consulting and studies 11.692.885 4.872.035 2.923.221 19.488.142
Tickets 186.258 1.108.675 1.294.933
Cultural shows 51.074.989 51.074.989
Utilities (electricity and water) 47.829 25.087 5.103.538 5.176.453
Waste treatment 76.878 40.434 536.984 654.296
BIE Royalties 2.720.837 2.720.837
TOTAL 32.808.744 59.799.075 164.125.664 256.733.484

Administrative and office staff

Expo 2027 Malaga requires a staff to take responsibility for the main tasks asso-
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ciated with the event which include: organization, management, administration, 
recruiting investors, coordination and administration for the design and execu-
tion of facilities, promotion of activities, etc. 

Hence, this section includes staff members hired by the organizing body to guar-
antee the proper delivery of services associated with the event and the activities 
carried out therein, mostly focused on administrative tasks and office personnel 
whose work posts will be located in the facilities created for that purpose. Esti-
mates were made based on staff required per number of visits. An estimated 
maximum of 300 staff members are deemed necessary for the 93 days of the 
Expo. However, the planning, execution and closing stages of the project will re-
quire different numbers of employees based on the needs in each case. There-
fore, the number of staff members joining the team will progressively increase as 
the event draws nearer and decrease once the event has concluded. 

2025 2026 2027
Office staff 113 225 300

Different professional profiles were considered when estimating staff costs. 
Three categories can be established: 15% directors, 5% middle managers and col-
laborators and 80% employees. Considering the salary cost associated with each 
of these categories based on the information offered by the INE on salary costs 
by economic activity and professional category and bringing those amounts up 
to date to coincide with the dates of the Expo, administrative staff payroll costs 
were estimated at €16,839,403. 

On top of this amount are the operating expenses related to administration and 
the equipping of offices which includes computer equipment, furniture, office 
supplies, communications, training, travel, etc. which is estimated at €5,015,594. 
Hence, total estimated administration expense is €21,854,997 for 2025-2027.

2025 2026 2027 TOTAL
Administrative expenditure 4.577.921     9.338.960   7.938.116   21.854.997

Volunteers

Volunteers form a key part of events like these. They will cover a wide range of du-
ties at the Expo with special mention of: organizational support services, accredi-
tation checks and control at entrance gates, assistance to visitors and participant 
delegations, etc. Although their work is not remunerated, there are expenses as-
sociated with the incorporation of volunteers such as selection, training in the 
specific duties they must undertake, expenses related to their stay (room and 
board plus transportation) and provision of the material they need to perform 
their duties such as uniforms and technical equipment.

Expenditure for this item was estimated by determining the number of volun-
teers who will work at Expo 2027 Malaga and the costs related to their partici-
pation. We based our calculations on experience with other similar events and 
adapted the number of volunteers to the number of visitors and the size of the 
Expo 2027 Malaga venue. Expenses were estimated based on actual costs in the 
capital city of Malaga. Based on this information, estimates of the number of vol-
unteers are as follows:

	■ We expect 39,350 people to apply to work as volunteers at Expo 2027 Malaga. 
	■ Those applicants will be subjected to a selection process whereby 18,757 (ap-

proximately half) will be invited to participate in a training programme. 
	■ From that group, an estimated 8,900 volunteers will be chosen to participate 

in the Malaga exhibition, i.e. fewer than one quarter of the applicants at the 
beginning of the selection process. 

	■ It is estimated that about 60% of the volunteers will be local and the rest will 
come from places further away from the Malaga metropolitan area which 
means that this latter group of volunteers must be provided accommodation. 
It has been estimated that volunteers will work for approximately 15 days. 

Based on these figures, expenses related to volunteers can be broken down into 
three categories:

Selection process expenses. This estimate is based on the total number of vol-
unteers that are expected to apply (around 40,000). A cost per applicant of €0.90 
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was set to filter applicants at this initial stage. The second stage of the process 
consists of interviews (mainly by telephone) with the candidates selected (ap-
proximately 60% of the initial group) and has an estimated cost of €7 per candi-
date. 

Training expenses. This includes the cost of training selected candidates to pro-
vide them with the knowledge and skills needed to meet visitors’ needs and 
collaborate in the different activities. Approximately 19,000 candidates will take 
part in this process (half of the original applicants), in line with the experience of 
previous events. Total expenditure for training is calculated at €237,000.

Expenses related to volunteer activity. This includes an array of expenses that 
the organization must cover to facilitate the participation of volunteers in the 
exhibition and which broadly fall within the following categories:

	■ Transport: to offset the average cost of the daily commute by urban public 
transport to the exhibition site. The average cost of a roundtrip ticket is calcu-
lated at €2/day. This expenditure on transport will be allocated to the 60% of 
local volunteers.

	■ Food: the average cost per volunteer for food and drink has been estimated 
at €10.

	■ Accommodation: includes expenditure to cover the accommodation of volun-
teers coming from outside Malaga in facilities designated by the organization 
for this purpose. It is estimated that approximately 40% of the volunteers will 
require this service for a stay of 14 nights at a daily cost of €15.

	■ Uniform and equipment. This expense is covered by the organizer and includes 
clothing (t-shirts, polo shirts, caps, etc.), identification badges and credentials, 
technical equipment, etc. estimated at €55 per volunteer.

2026 2027 TOTAL
Selection process expenses 203.434 - 203.434

Training expenses 118.384 118.384 236.767
Expenses associated with volunteer activity - 2.531.312 2.531.312
TOTAL 321.817 2.649.696 2.971.513

In summary, the average is €335 per volunteer totalling close to €3 million.

Exhibition design and information technology  
In an event like Expo 2027 Malaga, elements that improve interaction between 
visitors and attractive content that sparks interest and facilitates learning play 
an essential role. To meet these objectives, the general exhibition design and 
especially the unique content of the Expo’s thematic pavilions, must incorporate 
information and communication technology (ICTs), using innovative means and 
channels that allow interaction with the public. 

The exhibition’s design includes the creation of content in the pavilions and 
throughout the exhibition venue making that content available to the public 
through different elements (electronic equipment, audio-visual media, technol-
ogy, etc.), with a view to enhancing visitors’ experience. An estimated 210 employ-
ees will be needed for this activity during the event. 

2025 2026 2027
Exhibition design 105 158 210
ICTs 110 165 220

Information and communication technology encompasses the computer equip-
ment and services needed to manage and organize the exhibition, plus related 
maintenance and support services, design of IT applications and the venue’s tel-
ecommunications network. Approximately 220 workers will be needed to cover 
these tasks while the event is ongoing, distributed in the areas of telecommu-
nications, information technology and processing centres, information services 
and special installations.
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Estimated expenditure for the design of EXPO 2027 Malaga’s information technology
Total cost Visits Thematic 

pavilions (m2)
€/m2 

updated
€/visit

Exhibition design 36.380.652 7.565.376 16.500 2.205 4,81
ITCs 18.058.183 7.565.376 16.500 1.094 2,39
Total 54.438.835

Approximately €36.4 million is allocated for the design of the exhibition and €18.1 
million for ICTs. Total expenditure for these items at Expo 2027 Malaga is €54.4 
million with the payment scheme set out in the following table.

2025 2026 2027 Total
Exhibition design and ICTs 9.501.800 15.173.658 29.763.377 54.438.835

Logistics services

To ensure the seamless operation of Expo 2027 Malaga, a team must be on hand 
to meet the needs of visitors and offer assistance and to facilitate the work of ex-
hibition participants, both for everyday matters and in the case of contingencies. 
Workers will be on hand to cover these tasks in the pavilions and exhibition areas, 
in visitor services, transport and health services. This will require 935 workers dis-
tributed in various work areas: 

	■ Exhibition Centre: 100
	■ Multiple Pavilions: 60
	■ Thematic pavilions and exhibitions: 180
	■ Accommodation, storage and supply services: 120
	■ Hostess services and VIP visits: 180
	■ Group services: 60
	■ Health services 40
	■ Traffic and external transport: 35
	■ Internal transport: 90
	■ Car parks: 70

These workers will be in greatest demand during the three months of the exhibi-
tion, although a smaller crew will be needed during the planning and preparation 
stages and upon its conclusion.

2026 2027
Logistics services staff 79 935

Total expenditure on logistics services includes, in addition to payroll expenses 
calculated based on the activity and category of the different professional pro-
files, an estimate of other expenditures required to render these services such as 
vehicles and transportation costs, health and safety equipment, goods and ser-
vices related to care provided to visitors, VIPs, exhibition participants, etc. Thus, 
estimated expenditure for logistics services totals €12.8 million.

2026 2027 Total
Logistics services 2.369.374 10.383.284 12.752.658

Entrance gates

There are three planned entrance gates to the Expo 2027 Malaga venue. Each re-
quires the necessary staff and equipment to manage the entry and exit of many 
people on a daily basis. Resources must also be available to deal with possible 
peak crowds on weekends, holidays, and days coinciding with certain events of 
special interest. The venue is expected to receive a daily average of 81,348 vis-
its. Also, the daily entry of participants, delegation members, workers, etc. needs 
special consideration.

The number of workers assigned to this task has been adjusted to the character-
istics of Expo 2027 Malaga. To that end 180 workers, distributed among the three 
entrance gates (60 employees per gate), are considered necessary to handle the 
expected 7,565,376 visitors.
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2026 2027
Entrance gate staffing 8 180

Based on labour factors, two work shifts covering 75% of the workday are being 
considered. This means 23 workers will be assigned to each entrance gate per 
work shift. Also, a small number of workers will be needed to control the entrance 
gates during the year prior to the start of the EXPO and the year following its 
conclusion.

Estimated payroll expenditure for these workers is €1.2 million for 2026-2027.

2026 2027 Total
Entrance gates 162.257 1.026.116 1.188.374

Cleaning

Cleaning services are of basic importance to the success of the exhibition insofar 
as they contribute to maintaining order, health and safety throughout the venue 
and surrounding areas and ensure the well-being of participants, workers, vol-
unteers and visitors during their stay at the Expo. It is therefore important to hire 
sufficient staff to cover the different cleaning and disinfection activities at the 
venue, manage waste and perform a number of related tasks. 

An estimated 150 people will be needed to provide cleaning services during the 
three months of Expo 2027 Malaga, the period during which demand for clean-
ing services will be at its peak. However, arrangements have also been made for 
cleaning services before and after the event.

2025 2026 2027
Cleaning Staff 15 40 150

A total of €6.4 million has been allocated for this service considering payroll ex-
pense, materials, products, machinery and equipment needed to meet the de-
mand for cleaning services or, where appropriate, to pay for services that could 
be subcontracted for this purpose.

2025 2026 2027 Total
Cleaning 445.499 1.226.606 4.749.265 6.421.371

Maintenance
Maintenance includes the array of services needed for the proper upkeep of all 
the different venue spaces such as buildings, infrastructures, parks and gardens, 
promenades, squares, etc., in addition to the general maintenance of goods and 
services requiring professionals in areas such as masonry, plumbing, carpentry, 
electricity, glassware, gardening, locksmiths, heating and air conditioning.

2025 2026 2027
Maintenance 15 30 540

Estimate of total expenditure for maintenance staff payroll plus equipment, ve-
hicles, machinery, products, materials, spare parts, etc. needed to cover mainte-
nance services at the venue comes to €12.1 million.

2025 2026 2027 Total
Mantenimiento 291.901 602.775 11.202.567 12.097.244

Security

Proper security planning and management is fundamental for an event such 
as Expo 2027 Malaga to run without a hitch. The security plan must consider 
everything that will contribute to reducing the likelihood of risks and threats. El-
ements to be considered include location of the venue, number of visitors, venue 
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facilities and paying particular attention to protecting everyone at the venue, i.e. 
visitors, participants and workers.

Resources must be allocated to hire security and emergency personnel, contin-
gency and evacuation plans focused on physical security and crowd control must 
be put in place, and an accent must also be placed on prevention to minimize 
risks that could arise before, during or after the event.

An estimated 400 employees will be needed during the exhibition and a smaller 
number before and after. 

2025 2026 2027
Security staff 13 13 400

In addition to security staff payroll, expenses related to surveillance equipment 
such as cameras, screens, sensors, etc. must also be included. Considering all 
these elements, an estimated €7.1 million will be needed for security services.

2025 2026 2027 Total
Security 271.880 2.380.748 4.198.550 6.851.178

Participant assistance

The organizing entity must also allocate resources to cover costs related to sup-
port provided to the participating countries and their activities at the exhibition.

Based on experience gathered from previous exhibitions, there are two types 
of participants in a special International Exhibition such as the one planned in 
Malaga in 2027: 

	■ Official Participants, including countries and supranational entities participat-
ing in the event which can be sub-divided into two categories:

	■ Countries not requiring cooperation which bear all the costs of their partic-

ipation in the exhibition, this being the case of the European Union and 50 
countries; 

	■ and countries requiring cooperation which will receive subsidies. This is the 
case of the United Nations, the Ibero-American General Secretariat and 54 
countries.

	■ And Non-Official Participants, which include corporations, organizations and 
companies authorized to participate, as well as Autonomous Communities, lo-
cal governments, partners and sponsors with a pavilion at the venue.

Budget resources earmarked to assist participants are intended to help ‘Coop-
eration Countries’ participate in the exhibition. The requirements governing this 
assistance are laid down in the Participation Contract and, based on the expe-
rience of previous exhibitions, economic aid is intended to cover, inter alia: plan-
ning expenses such as travel and accommodation of the staff members selected 
by each participant; operating expenses related to pavilion activities (travel, staff, 
insurance, supplies, cleaning, security, etc.), and pavilion assembly and disassem-
bly; (equipment, common areas of the pavilion, storage, etc.); cultural and artistic 
activities; publication and dissemination of the pavilion’s catalogue and its web-
site.

A total of €18.4 million have been earmarked to assist participants in 2026 and 
2027.

 

2026 2027 Total
Participant assistance 7.360.000 11.040.000 18.400.000

Communication and marketing

In recent years, the City of Malaga has made great strides in publicizing its offer-
ing in both national and international markets, coinciding with improvements 
in transport infrastructure making access to the city easier (AVE the high-speed 
train, airport, roads). However, to ensure the success of the Expo, it is important to 
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continue promoting the city, but now adding the content and attractions of the 
exhibition with a view to reaching the different segments of the target audience.

A strategy is needed to achieve this goal which includes a communication plan; a 
media plan; advertising contracts; the design and updating of the web page, ap-
plications, social media, online purchases, etc.; public relations and sponsorship 
initiatives; and communication services within the venue itself. 

An estimated total of €39.3 million for 2025-2027 has been earmarked for com-
munication and marketing.

2025 2026 2027 Total
Communication and marketing 5.902.149 15.739.065 17.706.448 39.347.663

This budget also includes expenses related to sponsorships which will be covered 
by the organizer and be offset by in-kind sponsorship from the media and oth-
ers, by the leasing of spaces, transfer of advertising and product rights, etc. More 
specifically, in compensation for their contribution, the media are given a series of 
advantages in terms of image and publicity such as the right to include the Expo 
logo in their marketing and publicity campaigns, season passes, tickets for the 
opening day ceremony, day tickets, merchandising material, etc. The total value 
of these items comes to €21 million which, just like income, is distributed equally 
among the media and other companies.

Consulting and studies
The planning, organization and design of the exhibition covers a wide range of 
activities and branches of knowledge (legal, financial, strategic, etc.) for which 
specialized consulting services are required. Therefore, the organizer must con-
sider engaging experts to prepare the reports and plans requested by the BIE, 
whose approval is essential to successfully organize the exhibition. The most im-
portant of these reports, plans and consulting studies are the Master Plan, Finan-
cial Plan, Commercial Strategy, Communication Plan, Post-Expo Site Usage Plan, 
and others.

A total of €19.5 million for the period 2025 to 2027 has been earmarked for Expo 
2027 Malaga consulting and studies.

2025 2026 2027 Total
Consulting and studies 11.692.885 4.872.035 2.923.221 19.488.142

Cultural events

Expo 2027 Malaga is planning a rich cultural agenda that includes shows and 
performances by renowned artists and ensembles who are expected to enhance 
the exhibition’s media impact and attract many visitors with a view to increasing 
public participation and attendance at the event. These shows will take place 
both inside the venue (auditorium, pavilions, common areas) and outside by vir-
tue of collaboration agreements signed with people and institutions to give the 
exhibition greater impact in other locations within the sphere of the City of Mal-
aga.

The exhibition will arrange approximately 40 events each day. Each artistic event 
will cost approximately €13,000 on average so, considering the number of shows 
planned in Malaga, the total expense related to cultural activities and shows 
comes to €51 million. This money will be spent exclusively during exhibition time-
frame in 2027.

It should be noted that this amount covers both the events organized at the 
venue itself, with special mention of the budget allocated for parades and the 
opening and closing ceremonies, as well as large-scale events that may be held 
off-venue. 

That sum also covers payroll expense for a team of 240 people responsible for 
preparing, managing and assisting at the events and shows scheduled for Expo 
2027 Malaga. 

Lastly, in compliance with applicable regulations, this budget item also includes 
the 1% cultural fee, i.e. expenditure allocated for cultural purposes equivalent to 



243

EXPO 2027 MÁLAGA
The urban era: towards the sustainable city

1% of the public investment made by the Government of Spain.

2027
Cultural events 51.074.989

Tickets

In an event like Expo 2027 Malaga, it is important to consider the expense of 
printing tickets as this is something that the organization must do to guarantee 
visitor access to the exhibition site.

And it cannot be ignored that there is a growing tendency to digitize access to 
cultural events resulting from the increasingly prevalent use of new technologies 
and digital media as these are more convenient for users; enable the use of secu-
rity-enhancing tools to prevent fraud; and are also more environmentally friendly 
as they are paperless. 

It is safe to say that this trend will accelerate in coming years which means that 
printed tickets will account for a much smaller proportion of total visits at Expo 
2027 Malaga than at other previous events. Based on the above observations, our 
starting point in determining the number of tickets needed during the exhibition 
is the estimated total number of visitors to the exhibition, i.e. 7.6 million, and the 
different types of tickets which were analysed in the income section (one-day 
tickets, 3-day passes, season passes, etc.). An estimated 3.1 million tickets will be 
needed for visitors to access the venue, approximately 40% of which will be print-
ed (1.2 million tickets), plus an additional 5% to replace lost tickets, for invitations, 
etc.  The unit cost of printed tickets could be as high as €1 to ensure the necessary 
quality and security to facilitate access control and prevent counterfeiting. This 
brings the total amount to €1.3 million.

 

2026 2027 Total
Tickets 186.258 1.108.675 1.294.933

Utilities: electricity and water consumption

Average daily electricity consumption of 300 MWh has been estimated for Expo 
2027 Malaga at a price of €0.17 per Kw/h which comes to €4.7 million.

The estimated consumption of drinking water during the Expo is calculated at 
271,000 m3. That figure is based on average consumption of 25 litres per visit. 
A supply of water will also be needed for air conditioning which will have to be 
periodically renewed to maintain adequate hygienic conditions. The estimated 
cost of water is €0.0021 /litre, bringing the total estimated amount to €412,000.

Based on the characteristics of Expo 2027 Malaga, aggregate expenditure for 
electricity and water amounts to €5.2 million from 2025 to 2027

2025 2026 2027 Total
Electricity and water 47.829 25.087 5.103.538 5.176.453

Waste treatment

Waste treatment includes several different processes such as collection, trans-
port and disposal or recycling. Reference figures from similar past Expos were 
used to estimate the magnitude of these efforts at an event of the size of an Expo 
where a large amount of waste is generated before and after the Expo (planning, 
construction and subsequent dismantling) and during the event itself.

First, an average of between 0.95 and 1 kilo of waste per visit to the venue was 
considered. Multiplying that figure by the estimated number of visits yields ap-
proximately 7,224,935 kg. of waste or approximately 78 tonnes per day during the 
Expo itself.

Based on Malaga City Council waste management fees, the estimated cost of 
this activity is €60 per tonne of waste which would bring total expenditure for 
this item to €433,496. Additional costs include waste treatment before and af-
ter the exhibition which comes to €220,800. Total expenditure allocated to the 



244

13 Feasibility plan for the Expo 2027 Malaga project

management and treatment of waste from 2025 to 2027 comes to approximately 
€654,000.

2025 2026 2027 Total
Waste treatment 76.878 40.434 536.984 654.296

BIE Royalties

In accordance with the general conditions regulating the relationship between 
the organizer of an exhibition and the Bureau International des Expositions (BIE), 
2% of the income generated by ticket sales must be paid to the BIE. Based on the 
income generated by ticket sales to Expo 2027 Malaga, estimated at €136,041,861, 
the BIE would be paid a fee of €2,720,837 at the conclusion of the event.

2027
BIE Royalties 2.720.837

Necessary investment for Expo 2027 Malaga 

This section contains estimates of the investment needed for the Expo 2027 Mal-
aga project. The cost of the land is not considered because the grounds of the 
venue are available since it is public land that is owned by the Central Govern-
ment and will be transferred for the celebration of the event.

As with other special exhibitions, a space measuring 250,000 m2 was designated 
for the exhibition, plus a further 361,000 m2 outside the venue for homes, car 
parks, etc. Based on the technical report, the size of the constructed areas for 
each of the two project areas was determined and an estimate of the construc-
tion cost per square meter was assigned to each with the quality, design, etc. 
deemed appropriate. 

Following is a summary of the main investment figures required to carry out 

Expo 2027 Malaga. Total investment is estimated at €603 million, €453 million of 
which is for construction within the Expo venue and €149.6 million outside the 
venue. Of these amounts, 89% of the investment within the venue (€403.6 mil-
lion) and 90% of the investment outside (€134.7 million) can be recovered once 
the event is over, while the remaining 11% and 10% totalling €64.3 million must 
be considered expense for the purpose of balance sheet estimates and the final 
result of the exhibition.

Investment. Summary
Estimated cost 

(€)
% 

Recovered
% 

Expense
Recovered Expenditure

TOTAL VENUE 452.963.018 89% 11%     
403.585.377   

49.377.640   

Building and facilities 333.045.698 87% 13%     
289.663.923   

       
43.381.774   

Open public areas 119.917.320 95% 5% 113.921.454   5.995.866   
TOTAL OUTSIDE THE 
VENUE

149.633.544 90% 10%      
134.670.190   

      
14.963.354   

TOTAL 602.596.562 89% 11% 538.255.567   64.340.995   

Regarding the timeline, investment begins in 2024 in the amount of €118.8 mil-
lion, 19.7% of the total investment. In 2025, €191.5 million (31.8%) would be allocat-
ed, €205 million in 2026 (34.0%) and €87.3 million in 2027 (14.5%).

Breakdown of investment at Expo 2027 Malaga  (Euros)
2024 2025 2026 2027 2028 TOTAL

Investment 118.822.332 191.502.095 204.982.907 87.289.228 - 602.596.562
Source: Analistas Económicos de Andalucía



245

EXPO 2027 MÁLAGA
The urban era: towards the sustainable city

Surface areas allocated for Expo 2027 Malaga

Expo 2027 Malaga will be built on a tract of land measuring 836,498 m2 located 
on the outskirts of the city, close to the University of Malaga and the Transport 
Centre. This area is easy to reach from the city centre thus facilitating access for 
Malaga’s residents and tourists. The cost of the land is not a consideration be-
cause it is public land owned by the Central Government which will be trans-
ferred for the celebration of the event. Of this total amount of space, the organizer 
will use 633,879 m2 broken down as follows: 

Space distribution at EXPO 2027 Malaga. Surface area EXPO Zone
  SURFACE AREA (m2)

Exhibition venue 250.000
Space around the venue 383.879

Warehouses, offices, Press+VIP area 22.244

Expo Parking 198.973

Open public areas 162.662

TOTAL 633.879

Space distribution at EXPO 2027 Malaga. Constructed area EXPO zone
  SURFACE AREA (m2)

Exhibition venue 92.757
Space around the venue 178.953

Corporate 42.750

Commercial 7.173

Homes 129.030

TOTAL 271.710

As the table shows, the exhibition venue occupies an area measuring 25 hectares. 
Outside the venue, a total of 38.3 hectares will be used for green areas, roads, 
parking, etc.

Investment within the EXPO venue

Under this heading we have included all actions that need to be undertaken 
for the exhibition and that are financed from resources obtained by the Expo 
organizers, i.e. participant pavilions, thematic pavilions, the best practices pavil-
ion, premises for catering and commercial areas, common services areas, spaces 
where cultural shows will be held, landscaping in open public areas, and neces-
sary investments made in the vicinity of the venue.

Participant pavilions

Total investment allocated to the construction and equipping of participating 
country and institutional pavilions is estimated at €196.1 million with an approx-
imate constructed area of 56,865 m2. The salvage value or recoverable invest-
ment for uses after the Expo has calculated amounts to €169.2 million, while the 
amortizable expense is estimated at €27.0 million. The largest investment in this 
block corresponds to the construction of the international pavilions, approxi-
mately €127.9 million with a constructed area of 40,362 m2.
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Participant pavilions* 
(Constructed area in m2 and estimated cost in €)

Pavilions Area 
(m2)

Cost/
m2

Estimated cost % 
Recovered

% 
Expense

Recovered Expenditure

International 
pavilions (58)

40.362 3.168  127.859.203 90% 10% 115.073.283 12.785.920

Thematic 
pavilions (3)

13.500  4.138 55.861.820 81% 19% 45.036.922 10.824.898

Best Practices 
Pavilion

3.002  4.138 12.413.738 73% 27% 9.057.871 3.355.867

TOTAL 56.865 3.449 196.134.762 86% 14% 169.168.076 26.966.686
*�Estimated investment does not include the Spanish Pavilion as this will be financed by the Central 
Government.

Thematic pavilions

Three thematic pavilions are planned with a total constructed area of 13,500 
m2 and an estimated cost of €3,168/m2, coming to a total estimated cost of 
€42,765,030. Pavilion furnishings will cost an additional €13,096,790. The sum of 
these two items amounts to €55.9 million, €45 million of which can be recov-
ered for later use while €10.8 will be recorded as amortizable (non-recoverable) 
expense.

The best practices pavilion will have a constructed area of 3,000 m2 and an aver-
age construction cost of €3,168/m2. Total investment in the best practices pavil-
ion therefore amounts to €12.4 million, €9.1 million of which will be recovered and 
€3.4 million will be registered as amortized expense.

Thematic pavilions 
(Constructed area in m2 and cost in €)

Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recovered

% 
Expense

Recovered Expenditure

Thematic 
Pavilions

13.500 3.168 42.765.030 90% 10% 38.488.527 4.276.503

Pavilion 
Furnishings

  2.772 13.096.790 50% 50% 6.548.395 6.548.395

TOTAL 13.500 55.861.820     45.036.922 10.824.898
Pabellón de buenas prácticas 

 (Superficie construida en m2 y costes estimados en euros)
Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recovered

% 
Expense

Recovered Expenditure

Best 
Practices 
Pavilion

3.000 3.168 9.503.340 90% 10% 8.553.006 950.334

Best 
Practices 
Furnishings

  2.772 2.910.398 50% 50% 1.455.199 1.455.199

TOTAL 3.000 12.413.738     9.057.871 3.355.867

Catering and commercial area

The premises that house catering services will have a constructed area of 3,954 
m2, which means an investment of €12.5 million. Recovered value is estimated 
at €10.0 million and amortizable expense at €2.5 million. A constructed area of 
1,418 m2 will be allocated to house commercial services at an estimated cost of 
€4.5 million. Of this amount, €3.6 million are considered recoverable and €0.9 
million amortizable
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Catering activities 
(Constructed area in m2 and estimated cost in €)

Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recov.

% 
Expense

Recovered Expenditure

RESTAURANTS 1.780 3.168 5.637.381 80% 20% 4.509.905 1.127.476

SELF-SERVICE 679 3.168 2.150.606 80% 20% 1.720.485 430.121

FAST-FOOD 612 3.168 1.938.048 80% 20% 1.550.438 387.610

CAFETERIA 884 3.168 2.798.734 80% 20% 2.238.987 559.747

TOTAL 3.954 3.168 12.524.769     10.019.815 2.504.954

Commercial activities 
(Constructed area in m2 and cost in €)

Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recovered

% 
Expense

Recovered Expenditure

SHOPS 1.418 3.168 4.490.962 80% 20% 3.592.769 898.192

TOTAL 1.418 3.168 4.490.962     3.592.769 898.192

Services area

The exhibition’s public services area will have a constructed area of 2,839 m2 at 
a cost of €9.0 million. Of that amount, €4.5 million will be recovered and €4.5 
million will be recorded as amortizable expense.

Common services (Constructed area in m2 and estimated cost in €)
Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recovered

% 
Expense

Recovered Expenditure

INFORMATION 1.460 3.168 4.624.990 50% 50% 2.312.495 2.312.495
HEALTH-CARE 1.246 3.168 3.947.054 50% 50% 1.973.527 1.973.527
LOST & FOUND 133 3.168 420.364 50% 50% 210.182 210.182
TOTAL 2.839 3.168 8.992.409     4.496.204 4.496.204

Cultural spaces

14,000 m2 will be available to house cultural activities requiring an investment 
€12.1 million. The recoverable value of this investment is estimated at €10.9 mil-
lion and the amortizable expense at €1.2 million.

Cultural spaces (Constructed area in m2 and estimated cost in €)
Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recov.

% 
Expense

Recovered Expenditure

AMPHITHEATRE 4.000 864 3.455.760 90% 10% 3.110.184 345.576

EXPO SQUARE 3.000 864 2.591.647 90% 10% 2.332.482 259.165

MULTI-PURPOSE 7.001 864 6.048.012 90% 10% 5.443.211 604.801

TOTAL 14.000 864 12.095.419 10.885.877 1.209.542

Other investments

Other complementary investments, generically called internal communication 
areas, will require an area of 68,281 m2 and an investment of €98.8 million. The 
recoverable value is estimated at €91.5 million and the non-recoverable or amor-
tizable expense at €7.3 million.

Internal communication areas (Constructed area in m2 and estimated cost in €)
Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Recov.

% 
Expense

Recovered Expenditure

Basement level 
parking / service

41.746 1.440 60.110.065 95% 5% 57.104.562 3.005.503

Vertical 
connections 

2.993 1.440 4.309.621 80% 20% 3.447.697 861.924

Ring-shaped 
"corridor” spaces

23.882 1.440 34.387.692 90% 10% 30.948.923 3.438.769

TOTAL 68.621 1.440 98.807.378     91.501.181 7.306.197



248

13 Feasibility plan for the Expo 2027 Malaga project

Open public areas

This block includes landscape and environmental works in the area occupied by 
the Expo and forested perimeter of the venue. Developed area totals 386,074 m2 
and the estimated cost of these works is €119.9 million. The recoverable value is 
estimated at €113.9 million and the non-recoverable or amortizable expense at 
€6 million.

Open public areas
(Developed area in m2 and estimated cost in €)

Area (m2) Cost/
m2 

Estimated 
cost

% 
Rec.

% 
Expense

Recovered Expenditure

EXPO green/
landscape 
works

223.385 432 96.495.618 95% 5% 91.670.838 4.824.781

Green works 
forested 
perimeter 

162.662 144 23.421.701 95% 5% 22.250.616 1.171.085

TOTAL 386.047 311 119.917.320     113.921.454 5.995.866

Investments in the vicinity of the Expo

Some of the facilities needed for the smooth operation of the exhibition will be 
located outside the Expo venue, the most important being storage facilities and 
visitor parking. The total constructed surface area for these facilities comes to 
241,722 m2 at a cost of €149.6 million. Of this amount, 134.7 million are considered 
recoverable and 15.0 million amortizable.

Investments outside the Expo site
(Constructed area in m2 and estimated cost in €)

Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Rec.

% Expense Recovered Expenditure

Organizer’s 
Offices

7.125 2.160 15.388.931 90% 10% 13.850.038 1.538.893

Press & Vip 
Service

7.125 2.160 15.388.931 90% 10% 13.850.038 1.538.893

Warehouses 28.500 2.160 61.555.725 90% 10% 55.400.153 6.155.573
Car & Bus 
Parking

198.972 288 57.299.957 90% 10% 51.569.961 5.729.996

Total Outside 
The Venue

241.722 619 149.633.544     134.670.190 14.963.354

Total investment: Amortization and recovery

The total investment required for Expo 2027 Malaga could amount to €602.6 
million, 55.3% of which (€333 million) corresponds to works within the venue 
area, 24.8% (€149.6 million) for works outside the venue and the remaining 19.9% 
(€119.9 million) for landscaping and environmental works. 
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Summary of expenditure, Expo 2027 Malaga
(Constructed and developed area in m2 and estimated cost in €)

Area 
(m2)

Cost/
m2 

Estimated 
cost

% 
Rec.

% 
Expense

Recovered Expenditure

International Pavilions 40.362 3.168 127.859.203 90% 10% 115.073.283 12.785.920

Thematic Pavilions* 13.500 4.138 55.861.820 81% 19% 45.036.922 10.824.898

Best Practices 
Pavilion*

3.000 5.940 12.413.738 73% 27% 9.057.871 3.355.867

Catering Services 3.954 3.168 12.524.769 80% 20% 10.019.815 2.504.954

Shops 1.418 3.168 4.490.962 80% 20% 3.592.769 898.192

Other Venue Services 2.839 3.168 8.992.409 50% 50% 4.496.204 4.496.204

Open Cultural Spaces 14.000 864 12.095.419 90% 10% 10.885.877 1.209.542

Internal 
Communication Areas

68.621 1.440 98.807.378 93% 7% 91.501.181 7.306.197

Total Expo Venue 147.694 2.292 333.045.698 87% 13% 289.663.923 43.381.774

Total Outside The 
Venue

241.722 619 149.633.544 90% 10% 134.670.190 14.963.354

Open Public Spaces** 386.047 311 119.917.320 95% 5% 113.921.454 5.995.866

Total Investment Expo 
2027 Malaga 

    602.596.562 89% 11% 538.255.567 64.340.995

*Includes cost of furnishings.

**Developed surface area.

As indicated in the different tables describing investments to be made, two im-
portant facets of the feasibility study related to investment are: amortization and 
recoverable value. Amortization is determined by applying technical amortiza-
tion percentages corresponding to irrecoverable asset value loss. Calculation of 
this amount, recorded as an expense on the balance sheet, requires knowing 
whether it is possible to apply an accelerated depreciation scheme that includes 
the proposed percentages that are higher than the ones typically applied to this 
type of fixed asset.

The recovery value is the amount of the accumulated investment that is recover-
able. Approximately 89% of the total investment, i.e. €538.3 million, is recoverable 
once Expo 2027 has concluded, while the remaining 11% (€64.3 million) must be 
recorded as amortizable expense on the exhibition’s profit and loss account.

Estimate of Expo 2027 Malaga’s Cash-flow, Balance 
Sheet and profit and loss account

Cash-flow estimate

Following is the cash flow generated each year from 2024 to 2028. This is based 
on estimate of income, expenditure and investment and their accrual/deferral 
during the planning, execution and development stages of Expo 2027 Malaga. 
Capital contributions made during the first four years by the different admin-
istrations forming part of the organizing body were also considered, as was the 
hypothesis that there is no need to resort to external sources of financing to cover 
the financial needs of the project. In other words, resources made available at 
each stage are sufficient to cover the expenses and investments that need to be 
made.

By way of summary, the following table presents the expenses (€256.7 million), 
investments (€602.6 million) and income (€321.8 million) for each period of the 
exhibition. Capital is not recorded as income. 
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Summary of cash flow, Expo 2027 Malaga  (Euros)
  2024 2025 2026 2027 TOTAL
Expenses - 32.808.744 59.799.075 164.125.664 256.733.484
Investment 118.822.332 191.502.095 204.982.907 87.289.228 602.596.562
Income - 64.400.000 84.479.717 172.931.985 321.811.702

Cash Flow Expo 2027 Malaga by periods  (Euros)
 2024 2025 2026 2027 TOTAL
Annual Cash Flow -118.822.332 -159.910.839 -180.302.264 -78.482.907 -537.518.343
Capital 
Contributions

120.000.000 180.000.000 180.000.000 60.000.000 540.000.000

Adjusted Cash Flow 1.177.668 20.089.161 -302.264 -18.482.907 2.481.657

Profit and loss account and balance sheet

Based on the figures set out in the previous sections, following is a feasibility 
analysis of the Expo 2027 Malaga project from a dual perspective: 

From an economic point of view, a comparison of income and expenses (includ-
ing amortization) yields a positive result for the P&L account and, therefore, an 
operational profit. To be exact, the exhibition will obtain a positive result (earn-
ings) amounting to €0.7 million.

.

Expo 2027 Malaga profit and loss statement (Euros)
Income Expenses
Income 321.811.702 Administration fees 256.733.484
   Amortization 64.340.995
 

Result (Profit) 737.224

From a financial perspective, the following is a synthetic balance sheet reflecting 
the balance between the investments made and the financial resources needed 
to undertake the project.

Expo 2027 Malaga summary balance sheet (Euros)
ASSETS LIABILITIES
Investments 602.596.562 Shareholders' equity 540.000.000
Amortization -64.340.995 Result 737.224
Liquid assets 2.481.657 Creditors -
TOTAL 540.737.224 TOTAL 540.737.224

Final liquidation

Lastly, analysis of the final liquidation of the project seeks to determine whether 
the estimate of the recoverable value of the investment made for Expo 2027 Mal-
aga is sufficient to offset the contributions made by the different administrations 
to constitute the company managing the event.

Two issues related to the aggregate investment in fixed assets were considered 
in this analysis: 

	■ Amortization: determined by applying technical amortization percentages 
corresponding to asset value loss, i.e. the irrecoverable part of the investment. 
Calculation of this amount, recorded as an expense on the balance sheet, con-
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sidered the possible application of an accelerated amortization scheme that 
includes the proposed percentages (higher than the ones typically applied to 
this type of fixed asset), which are listed in the summary table of investments 
in section 3.4.

	■ Recovery value: includes the liquidation value of Expo assets, i.e. the amount 
of the accumulated investment that can be recovered and, where appropriate, 
distributed among the participants of the managing body of Expo 2027 Mala-
ga (see details in section 3.4).

By way of summary, assuming accelerated amortization, approximately 11% of 
the investment would be amortized and would therefore constitute an expense, 
while the liquidation value (recoverable investment) would be 89% of the invest-
ment (as per the table in section 3.4). The liquidation value of the assets is €538.3 
million, plus positive cash-flow (liquid assets) generated by the event which 
amounts to €2.5 million. Once the capital contribution made by the Public Ad-
ministrations (€540 million) from 2024 to 2027 has been discounted, the result 
would show a positive balance of €0.7 million.

Final liquidation of Expo 2027 Malaga (Euros)
Fixed assets (Recoverable value of assets) 538.255.567
Cash-flow generated (liquid assets) 2.481.657
                     Total resources generated 540.737.224
Share capital contributions -540.000.000
                      Result at closing 737.224
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The following breakdown by expense chapter has been es-
tablished to calculate participation costs: 

Construction and equipment

	■ Adaptation of the Pavilion area
	■ Construction of internal pavilion elements
	■ Audio-visual systems
	■ Exhibition support (scenography and projection, light and 

sound installations)
	■ Office furniture and equipment
	■ Administrative and insurance expenses
	■ Disassembly and repatriation

Events and exhibits
	■ Exhibits
	■ Cultural activities and forums
	■ Public relations and protocol (promotion and pavilion ope-

ning and closing)
	■ National Day

Operations

	■ Managerial staff 
	■ Interpreters and administrative staff 
	■ Technical staff 
	■ Local support staff 
	■ Security, maintenance and cleaning
	■ Accommodation
	■ Transport and logistics
	■ Supplies and consumption

Miscellaneous
	■ Marketing
	■ Souvenirs and catalogues
	■ Restaurant 

All costs associated with pavilion construction have been in-
cluded in the Construction and Equipment chapter, including 
the adaptation of the space provided by the Organiser. 

The equipment and facilities needed to operate public areas 
were likewise included. Lastly, disassembly costs and those 
incurred to ship materials back to origin have been included.

The following chapters are included in this section: Adaptation 
of the pavilion space, construction of the internal elements of 
the pavilion, audio-visual systems, exhibit support systems 
(scenography and projection, light and sound installations), 
furniture and office equipment, administrative and insurance 
expenses and disassembly and repatriation.

All costs associated with the exhibit and cultural activities 
were included in the Events and Exhibits chapter. Expenses 
planned for national day celebrations were also included, as 
were all other public relations and protocol expenses, inclu-
ding those corresponding to the opening and closing cere-
monies of the pavilion and other promotional events.

All costs associated with the inauguration and the operation 
of the pavilion during the exhibition were included in the 
Operations chapter. It therefore includes payroll expenses 
(management staff, technical staff, administrative staff and 
interpreters and local support staff) and each case considers 
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contract duration and includes accommodation costs. Expenses corresponding 
to security, maintenance and cleaning, transport, storage, logistics, supplies and 
consumption were also included.  

Lastly, marketing expenses and promotional material such as souvenirs and ca-
talogues were included in the chapter entitled ‘Miscellaneous.’

Calculations were based on a pavilion with a surface area of 500 m2. The following 
table shows the unit values (€/m2) corresponding to each of the chapters and 
expenditure items, the final figure being €3,030/m2 as the total unit cost. Correc-
tion coefficients were also estimated for application to variations in pavilion size 
vis-à-vis the reference pavilion.

Following are the results based on the attached table and with the additional 
justification of the attached cost tables:

	■ Pavilion with a surface area of 500 m2: €1,519,231 
	■ Pavilion with a surface area of 750 m2: €1,821,980.

Regarding the calendar of these costs, naturally most correspond to 2027, 
approximately 80%. The remaining 20% is the maximum forecast for 2026.

Costs 

SUMMARY OF SURFACE AREAS

Total / Surface area 500 m2 100.0%
Entrance hall 40,88 m2 (aprox.) 8,2%

Exhibition Area 244,24 m2 (aprox.) 48,8%

  Zone 1 62,72 m2 (aprox.) 12,5%

  Zone 2 181,52 m2 (aprox.) 36,2%

Exit hall 72,88 m2 (aprox.) 14,5%

Restaurant 112,24 m2 (aprox.) 22,4%

  Dining area 64,96 m2 (aprox.) 13,0%

  Kitchen 47,28 m2 (aprox.) 9,4%

Other 30,76 m2 (aprox.) 6,1%

Mezzanine 48,00 m2 (aprox.) 9,6%

  Usable 42,55 m2 (aprox.) 8,5%

PRE-EXPO ACTIVITIES 758.807,06 € 49,9%
Exhibition and Decorative Project €749,247.06 49.3%
Construction system adaptation €184,869.00 12.2%
  Staff €27,730.35 1.8%
  Other €157,138.65 10.3%
Mezzanine €36,110.06 2.4%
Audio-visual and Production €110,700.00 7.3%
Scenography (doors and showcases) €60,000.00 3.9%
Special elements (Façades and Flooring) €128,000.00 8.4%
  Assembly staff €25,600.00 1.7%
  Façade €64,000.00 4.2%
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  Flooring €38,400.00 2.5%
Lighting and Sound €30,800.00 2.0%
  Lighting €8,600.00 0.6%
  Sound €18,500.00 1.2%
  Control system €3,700.00 0.2%
Projection €73,308.00 4.8%
  1000-lumen projectors (rental) €55,104.00 3.6%
  Watchout control system (rental) €7,872.00 0.5%
  Spare bulbs €10,332.00 0.7%
Transport of Exhibition Material €22,140.00 1.5%
Kitchen (purchase and assembly) €81,180.00 5.3%
  Installations €73,800.00 4.9%
  Kitchen items €7,380.00 0.5%
Furniture (Restaurant, offices, shop) €22,140.00 1.5%
   
EXPO ACTIVITIES 466,380.00 30.7%
Country of Origin Staff €66,700.00 4.4%
Country Pavilion Staff (Institutional and Others) €66,700.00 4.4%
  Commissioner €14,400.00 0.9%
   Accommodation €8,000.00 0.5%
   Subsistence allowance €5,400.00 0.4%
   Travel €1,000.00 0.1%
  Pavilion D €25,500.00 1.7%
   Accommodation €10,000.00 0.7%
   Subsistence allowance €13,500.00 0.9%
   Travel €2,000.00 0.1%
  Secretary (translator) and Assistant €11,800.00 0.8%
   Accommodation €2,700.00 0.2%
   Subsistence allowance €8,100.00 0.5%

   Travel €1,000.00 0.1%
  Information (tourism) €15,000.00 1.0%
   Accommodation €1,350.00 0.1%
   Subsistence allowance €12,150.00 0.8%
   Travel €1,500.00 0.1%
Local Staff €72,000.00 4.7%
Local staff €72,000.00 4.7%
  Technicians (and basic maintenance) €9,600.00 0.6%
  Pavilion operations €62,400.00 4.1%
Security and Cleaning €65,880.00 4.3%
Security and Cleaning €65,880.00 4.3%
  Cleaning €17,280.00 1.1%
  Security €48,600.00 3.2%

Cultural activities and shows €244,500.00 16.1%
Special Show €128,025.00 8.4%
  Folklore Group €48,825.00 3.2%
  Travel €34,200.00 2.3%
  Lighting and Sound (rental) €45,000.00 3.0%
Permanent show €50,850.00 3.3%
  Staff €15,900.00 1.0%
   Accommodation €1,350.00 0.1%
   Subsistence allowance €12,150.00 0.8%
   Travel €2,400.00 0.2%
  Personal cache €27,000.00 1.8%

  Other expenses €7,950.00 0.5%
Cultural Activities (1 painting exhibition) €20,800.00 1.4%
  Transport and assembly €6,000.00 0.4%
  Authors: Room and board €2,800.00 0.2%
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  Travel €4,000.00 0.3%
  Catalogue €3,000.00 0.2%
  Cocktail €5,000.00 0.3%
 
Special Days (includes the show and invitation of 
the rest of the commissioners) €44,825.00 3.0%

  Inauguration €9,800.00 0.6%
   Cocktail €5,000.00 0.3%
   Protocol Activities €3,000.00 0.2%
   Other €1,800.00 0.1%
 
  Closing ceremony €9,800.00 0.6%
   Cocktail €5,000.00 0.3%
   Protocol Activities €3,000.00 0.2%
   Other €1,800.00 0.1%
 
National Day €25,225.00 1.7%
   Cocktail €5,000.00 0.3%
   Protocol Activities €4,000.00 0.3%
   Shows €14,225.00 0.9%
   Other €2,000.00 0.1%
Catering (profit (-) or loss (+)) € 0.00 0.0%
Turnover €202,500.00 13.3%
Staff €72,900.00 4.8%
Raw materials €76,950.00 5.1%
Other expenses €52,650.00 3.5%
Profits €0.00 0.0%
Other Expos €17,300.00 1.1%
Utilities (Gas, Water, …) €12,900.00 0.8%

  Gas €1,935.00 0.1%
  Electricity €4,515.00 0.3%
  Water €3,870.00 0.3%
  Other €2,580.00 0.2%
Vehicle Rental (Audi A4) €4,400.00 0.3%
POST-EXPO ACTIVITIES €122,518.71 8.1%
Disassembly €122,518.71 8.1%
OTHER €171,526.19 11.3%
Insurance and Contracts €49,007.48 3.2%
Expo Services €36,755.61 2.4%
Administration fees €85,763.09 5.6%
Grand TOTAL €1,519,231.96

 €3,032.40 /m2
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15 Legacy

The Malaga candidacy idea originated with the intention of 
creating an urban, business, and social legacy for the City

The legacy of a major event can be evaluated based on phy-
sical aspects such as road improvements, large infrastructu-
res developments, new facilities, urban changes, positive im-
pacts on employment and the local economy, and based on 
intangible aspects such as the image of the city and the host 
country, its urban reputation, international status, the capa-
city of the different administrations involved and the cultural 
legacy left by the major event.

The post-Expo city image is important from an economic 
perspective and especially regarding future investments in 
the area. It is also important to consolidate these expectations 
by making good use of that image before the media hype 
declines during the exhibition. Thus, it is important to present 
Malaga as a sustainable, dynamic and technologically advan-
ced city whose citizens and government are fully engaged in 
its industrial R&D and how the latter can be directly applied 
to improve city life.

Having considered different perspectives, it is safe to say that 
the most immediate type of legacy, from the perspective of 
citizens and tourists, is the physical legacy, especially new 
major infrastructures and improvements in transportation 
networks. 

“The Urban Era” will be open to the public for three months 
offering a surface area of 250,000 square meters in accordan-
ce with BIE regulations for international exhibitions; therefore 
shorter in duration and smaller in size than universal exhibi-

tions. This area reaches 800,000 square meters if housing and 
logistics areas are included.

The location of the venue was chosen based on the City’s cu-
rrent urban needs and economic activity. In fact, the choice 
was made by joint agreement with the Central Government, 
the owner of the land that will be transferred for the celebra-
tion of the Expo.

The location has innumerable advantages. It is located in the 
vicinity of the University of Malaga, the Malaga TechPark, the 
Freight Transport Centre and the Trade Fair and Congress 
Centre. It is also well connected to the airport, railway lines 
and the capital city’s main motorway interchange. The latter 
reference reinforces the metropolitan nature of the Expo, as 
it is adjacent to and very well connected with municipalities 
such as Alhaurin de la Torre, Torremolinos and Cartama and is 
served by several different modes of transport.

Post-Expo uses of the land

The project has an urban approach insofar as the land loca-
ted to the west of the Expo 2027 Malaga plot, will be used for 
logistics and once the Expo has concluded, will be used to 
expand the Freight Transport Centre (CTM).

The structures built on the main 25 hectares will become part 
of the University of Malaga (UMA) for the creation of an ecosys-
tem to link innovation and entrepreneurship with a view of 
creating synergies with the activities of the Malaga TechPark. 
The venue is located near the expansion area of the UMA.
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The land to the east of the main plot will be used to build housing for staff working on 
the assembly and operation of Expo 2027 Malaga and will subsequently be incorpora-
ted into the city’s public housing stock for future rental (1,440 public housing units). Its 
proximity to the University of Malaga’s main campus and to the Technological Park, both 
in continuous expansion, ensures the future success of this initiative and support from 
citizens. 

Once concluded, the Exhibition’s infrastructures and buildings will become new pro-
ductive spaces for Malaga in the medium and long term. The project dovetails with Ma-
laga’s urban planning forecasts in coming years as this is the City’s natural area of expan-
sion and will also meet future demand for logistics, office and residential infrastructure.

Cultural legacy

Given the international scope of Expo 2027 Malaga, the reputation of its participants and 
the busy schedule of meetings, it is easy to imagine that protocols, recommendations 
and letters of intent from different international organizations at various levels will arise 
from this event.

Many of the debates proposed around “The Urban Era” theme will result in conclusions 
that will be reflected in reports and declarations of intent from large corporations and 
will be incorporated as annexes to agendas such as the UN’s 2030 SDGs and other simi-
lar initiatives. 

Given that Expo 2027 Malaga has been conceived not only as an exhibition of achie-
vements but also as a driving force behind proposals and real solutions for “The Urban 
Era”, periodically (before, during and after the Expo) conclusions reached regarding the 
different themes discussed will be compiled in dossiers and presented to traditional 
media outlets and social media opinion leaders. This will help cement a legacy of social 
awareness regarding the need to choose the correct paths for the future of humanity in 
urban contexts and for achieving excellence in sustainability, the ultimate goal to which 
this project aspires. 

The promotional activities linking Malaga to the concept of the sustainable city in co-
ming years, will have an intangible, albeit high value-added, cultural impact and repu-
tational influence.






